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Dear Friends,

QCI aspires to be the country's leading driver of quality in 
products, services and processes.

During this quarter, QCI completed and launched a number 
of new initiatives and activities aimed at improving the 
quality of life for all citizens. The ongoing Atal Bhujal 
Yojana with World Bank funding, the verification of Service 
Providers Vendor Assessment for GeM, and the launch of the 
National Project Management Policy Framework are just a 
few of such significant projects.

QCI is also the first non-defense entity in India to conduct 
a third-party assessment of Akash Missile production, 
operations and quality systems. Despite the pandemic's 
severe hurdles, we were able to sustainably continue 
operations, retain, and expand our team size. A hybrid 
model of working has been adopted and protocol 
established for attending office and conducting field 
operations.

Department for Promotion of Industry and Internal Trade 
(DPIIT), Ministry of Commerce and Industry, has appointed 
QCI as the Program Management Unit to facilitate the 
development and implementation of the Open Network 
for Digital Commerce (ONDC) under the leadership of 
a 9-member Advisory Council comprising of notable 
government and industry professionals. It is a first-of-
its-kind worldwide effort and an important step toward 
empowering the Indian business ecosystem, unlocking and 
unbundling innovation, and allowing growth to be shared 
with smaller industry participants.

We got the opportunity to work with the Ministry of Tourism; a Project 
Monitoring Unit (PMU) has been set up in the Ministry of Tourism for 
assisting the ministry in coordination of action plans with various 
stakeholders for improving the Travel and Tourism Competitiveness 
Index (TTCI) of India.

Our operations were at risk because of the pandemic, but QCI rose to 
the challenge by assisting our stakeholders in a variety of ways by use 
of technology.

We have also used our online platform eQuest, which presently 
includes 50 active courses in the areas like Quality, Manufacturing, 
Healthcare, Education, Agriculture, Environment, and Laboratories, to 
spread the word about the importance of quality in being competitive.

We hosted three Virtual Quality Conclaves (7th, 8th & 9th) on different 
themes namely, “Quality Breakthrough by Implementing Digital 
Transformation”, “Building Resilience of Indian Engineering through 
Quality Interventions in Midst of Covid Pandemic”, “Leading towards 
an Atmanirbhar Bharat” jointly with PHD Chamber of Commerce and 
Industry. GIZ, SDMC and Horticulture Department supported the 
conclaves. All these Conclaves drew together a range of perspectives 
and approaches in addressing the challenge of continuous quality 
improvement through the analysis and application of best practices.

We lost a strong mentor during pandemic. Late Dr Guruprasad 
Mohapatra had always supported and encouraged us in all our entire 
endeavors. We are extremely saddened by the loss of Dr. Guruprasad 
Mohapatra, who died of COVID-19 related complications. His long-
standing service and dedication to the nation has left a lasting impact. 
He had a great understanding of administrative issues and was known 
for his innovative zeal. May he rest in peace and his accomplishments 
will guide us to excel in all spheres of our work.

We are grateful to our valued stakeholders for their beneficial 
partnership and for providing us with the opportunity to serve the 
country.

Thank You!

EDITOR’S
NOTE

Dr. Ravi P. Singh
Secretary General

Quality Council of India



Board Updates

In-House Articles

Members Write

Divisions/ Cells
Updates

NABH
National Accreditation Board For 
Hospitals And Healthcare Providers 

NABL 
National 
Accreditation 
Board For Testing 
And Calibration 
Laboratories

34

38

NABET 
National 
Accreditation 
Board For 
Education And 
Training

44

NABCB 
National 
Accreditation Board 
For Certification 
Bodies 

50

NBQP
National 
Board For 
Quality 
Promotion

56

Project Planning 
& Implementation 

Division

12

Training and Capacity 
Building (TCB) Cell

22

Open Network
For Digital Commerce 
Democratizing Digital Commerce
in India 06

RACB
Research Analysis 

and Capacity Building 
(RACB) Division

30

Editorial Team: Sanjay Singh  |  Shagufta Parveen Design: Nidhi Batra

Project Analysis & 
Documentation (PAD) 

Division

16

20
Zero Defect . Zero Effect

NBQP 
Celebrates 
Quality Month

Shruti Gupta

Administrative 
Officer, NBQP, QCI

72

Programmes
by Development
Sector
for COVID-19 
Affected 

Shagufta Parveen

Analyst, Media Cell, QCI

76

Quality 
Connect 
Learning 
with 
NABH

Vikash 
Chaudhary

Administrative 
Officer, NABH, QCI

78

Evolving 
Facets of 
Online 
Education

Seerat Singh 

Management 
Trainee, TCB, QCI

80

New 
Education 
Policy 2020

83

86

Consulting!
Beyond 
Science...

89

91

Safe Food 
Today For 
Healthy 
Tomorrow

97

Work from 
Home in 
Government 
Offices in the 
Post-COVID Era

98

Quality Of 
Accessibility 
In Buildings

Toyota’s 
Approach 
to Supplier 
Risks



76

QUALITY  INDIA

www.qcin.orgApril-June 2021

Open Network
For Digital Commerce
Democratizing Digital Commerce
in India

An Open Network for Digital 
Commerce (ONDC) is a first-
of-its-kind global initiative 
and an important step 
towards empowering the 
Indian business ecosystem, 
unlocking and unbundling 
innovation, and enabling 
growth to be shared with 
smaller players in the industry.

The Quality Council of India 
has been appointed as the 
Program Management Unit by 
the Department for Promotion 
of Industry and Internal Trade 
(DPIIT), Ministry of Commerce 
and Industry, to enable the 
development and adoption of 
the Open Network for Digital 
Commerce (ONDC) under the 
guidance of a 9-member Advisory 
Council composed of eminent 
experts from the government and 
industry.

Unlocking 
India’s Potential 
Through Digital 
Infrastructure

India is emerging as a global economic 
powerhouse and a leader in not 
just technology, but in developing 
governance and economic models which 
stand apart from both the western 
and east-asian models. In the era of 
digital diplomacy, India leads the world 
in building the digital infrastructure 
for the public good. The success and 
far-reaching impact of Initiatives like 
the India Stack and JAM have shown 
how public digital infrastructure, using 
Open-Source Codebase and an inclusive 
ecosystem to partner with Indian 
businesses can unlock massive potential, 
enable service delivery at scale, and 
impact the lives of a billion people.

eCommerce in India has revolutionised 
the way Indians do business and live their 
lives, generating wealth, employment 
and a higher standard of living. Yet, the 
effects of the COVID-19 crisis have thrown 
into sharp relief both the value as well as 
the limitations of the current model of 
eCommerce. For instance, eCommerce 
is less than 4% of all retail commerce 
in India, while Kiranas (hyperlocal 
neighbourhood provision stores), which 
account for 80% of the retail sector, are 
largely excluded from Digital commerce. 

Although the increase in access to the 
internet and smartphone penetration is 
contributing to digital transformation 
in the country, what India needs is 

to move towards an inclusive 
Digital Commerce which unlocks 

innovation, democratizes value 
chains, enhances efficiency and agility, 
and empowers both merchants and 
consumers.

Understanding 
ONDC: An Open 
& Inclusive 
Model for Digital 
Commerce

Currently, digital marketplaces operate 
in silos. Digital markets are closed and 
platform-centric wherein buyers and 
sellers need to be on the same platform 
to carry out a transaction. Thus, the onus 
and the benefit of the entire transaction 
are highly concentrated on a few 
platforms.

Though highly agile and traceable, this 
bundled model of eCommerce also stifles 
innovation, creates significant barriers to 
entry for new players, and creates a gap 
between online demand and the local 
retail ecosystem. 

ONDC, on the other hand, goes beyond 
this current platform-centric digital 
commerce model where the buyer and 
seller must use the same platform/
application to do a business transaction. 
Instead, it is a network-centric model 
where so long as platforms/applications 
are connected to the open network, 
buyers and sellers can transact 
irrespective of the platforms they use. 

Mobility
Platforms

eCommerce
Platforms

Delivery
Platforms

I l l u s t r a t i o n  1 :

Existing Platform-
Centric Model

In the current platform-
centric digital commerce 
model, buyers and sellers 
must use the same 
platform/application to do 
a business transaction
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built using beckn open protocol

Several Provider Applications

I l l u s t r a t i o n  2 :

Future: Open 
Network Model

In ONDC’s network-centric 
model, buyers will be 
able to access all services 
currently provided by 
various sellers on different 
platforms, on a common 
network

ONDC is neither an app nor a platform. As 
the Unified Payments Interface (UPI) is to 
the digital payment domain, and as HTTP 
is for data communication and browsing 
on the World Wide Web, the ONDC is 
expected to become the same for digital 
commerce in India. 

Built on the principles of Openness, 
Interoperability and Neutrality, ONDC will 
enable access of all the buyers to a seller 
and vice versa, and will help unlock the 
benefits of-

a. Economic development 
through enhanced efficiency 
and competitiveness of 
businesses including MSMEs, 
across the supply chain.

b. Innovation in the Digital 
Commerce ecosystem leading 
to large scale participation 
from sellers and buyers, thus 
bridging the digital disparity.

c. Self-reliance and inclusive 
growth by providing large 
market access to smaller 
businesses, making the 
economy more competitive. 

d. Employment opportunities in 
semi-urban and rural areas by 
improving access and scale of 
digital commerce to the last 
mile.

ONDC: Translation 
into Reality

The scale and volume of ONDC’s success, 
as a market-led initiative enabled by 
the Government, is contingent on the 
development of a robust and reliable 
tech infrastructure through open 
source community participation. A 
set of technological building blocks 
that are essential in the adoption of 
the network are being built and would 
serve as a Common Public Good. Once 
the platforms on the buyer and the 
seller side implement the set of open, 
agency-neutral specifications, it will 
automatically create a network that will 
enable open, interoperable interactions 
between users. The network will facilitate 
unbundling of services in the ecommerce 
ecosystem to ensure extensibility, 
evolvability and scalability through a 
minimal yet inclusive architecture. 

The ONDC ecosystem consists of 
organizations broadly classified as buyer-
side platforms, seller-side platforms, 
gateways, and registry and are the 
direct nodes in the network. These 
nodes initially span across domains 
such as Retail, B2B FMCG, Kiranas and 
logistics and across supply chains 
including Wholesale, Manufacturing, 
Retailing (individual and aggregators) 
and Distribution, and will expand as the 
network evolves. 

ONDC encourages voluntary, flexible, 
non-rivalrous and collaborative 
participation, from companies across 
domains and value chains as it would 
help build an ecosystem with a 
strong foundation, and would unlock 
innovation, foster healthy competition, 
and drive maximum benefit to 
consumers as well as merchants. ‘Early 
adopters’ i.e. Organizations joining the 
ONDC community right from its inception 
also have an opportunity to co-create the 
network.

In order to create an enabling, 
progressive and transparent 
network, ONDC is envisioned to be 
institutionalised in a body, similar to 
the National Payments Corporation 
of India (NPCI) for UPI, which shall 
be its custodian and regulator. The 
institution shall execute key functions 
across dimensions of Service Delivery 
(for technology, research and product 
development), Market Development 
(including ecosystem development, 
awareness and demand generation) 
and Regulation (for enforcement and 
management of related legal policies). 

Direction and 
Guidance: 
Steering ONDC to 
Success

The Department for the Promotion of 
Industry and Internal Trade (DPIIT), 
Ministry of Commerce and Industry, 
is the nodal department for the ONDC 
initiative. Shri Anil Agrawal, Additional 
Secretary, DPIIT, is overseeing the 
strategic implementation of the ONDC 
pilot, under the guidance of the Hon’ 
Minister for Commerce and Industry. 

The need to adopt best practices from 
similar initiatives and build confidence 
in consumers and merchants, led to the 

formation of an Advisory Council with 
a diverse group of experts including 
technology experts, business leaders, 
leaders from the Indian Start-Up 
ecosystem, leaders from existing and 
past initiatives, and leaders representing 
retailers and traders.

The advisory council consists of Shri 
R.S. Sharma, (CEO, National Health 
Authority), Shri Nandan Nilekani, (Non-
Executive Chairman, Infosys); Shri Adil 
Zainulbhai, (Chairman, QCI); Ms. Anjali 
Bansal, (Founder & Chairperson, Avaana 
Capital); Shri Arvind Gupta, (Co-Founder 
& Head, Digital India Foundation); 
Shri Dilip Asbe, (MD and CEO, National 
Payments Corporation India (NPCI)); 
Shri Suresh Sethi, (MD and CEO, NSDL 
e-Governance Infrastructure Limited) Shri 
Praveen Khandelwal, (Secretary-General, 
Confederation of All India Traders (CAIT)); 
Shri Kumar Rajagopalan, (CEO, Retailers 
Association of India (RAI)). Shri Anil 
Agrawal is the Convenor of the Advisory 
Council. 

Technology partners for ONDC include 
Beckn Foundation as the protocol 
advisory agency, and NSDL e-Governance 
Infrastructure Limited as the initial 
gateway and registry building agency. 

The ONDC Programme Management 
Unit at QCI, under the leadership of 
Shri Adil Zainulbhai (chairman, QCI), 
Shri Ravi P Singh (Secretary General, 
QCI), Shri Vikram Jindal (Advisor and 
IT Head, PPID), and Aditya Lakshman 

(Program Director, QCI), is dedicated 
to achieving the goals of the project. 
The team includes professionals 
specializing in diverse backgrounds 
including law, technology, marketing, 
business administration, psychology, and 
economics.

The Progress  
So far

Initially, the focus of ONDC was towards 
conducting a pilot to test the efficacy 
of design and implementation, enable 
easy adoption and encourage diversity 
of use cases, across 6 locations in India 
(Delhi, Bangalore, Jaipur, Kochi, Varanasi 
and Kanpur), and across 3 domains 
including Retail, B2B FMCG, and logistics. 
The ONDC PMU has engaged with 50+ 
companies operating in the mentioned 
locations and domains, out of which 28 
have attended introductory sessions, and 
13 have confirmed participation as ‘Early 
Adopters’ of the network during the pilot. 
These include:

• Dunzo 

• Peppo 

• GoFrugal

• BlowHorn

• Razorback

• Shopmatic

• Paisool

Open Network For Digital Commerce: Democratizing Digital Commerce in India

Left to Right: Rudraneel Chattopadhyay, Saransh Agrawal, Ruchi Vashist, 
Unnati Bhandari, Anirudh Katyal, Riyaz Ansari, Priya Garg.Team ONDC-QCI



• NeoPay

• Nearby

• GrowthFalcons

• Bharat eMarket

• Shoptype

• OfBusiness

The feedback from organisations so far 
has been encouraging with the initiative 
being viewed as a revolutionary idea. 
There is eagerness among small and 
medium scale businesses to understand 
the concept, involve their technology 
teams and explore future developments 
in this direction. The contribution of 
both small and big businesses as ‘early 
adopters’ is critical to the development of 
an inclusive, trusted and service oriented 
network and to drive participation by other 
players of the eCommerce ecosystem. The 
guiding lights for the ONDC policy and 
institutional framework are to enable free 
and fair transactions in a progressive and 
transparent environment, such that trust 
and uniformity is built and the autonomy 
of businesses is retained.

The Government of India, in partnership 
with the Quality Council of India and under 
the guidance of the Advisory Council, is 
committed to make the Open Network for 
Digital Commerce a successful initiative 
for the benefit of Indian merchants and 
consumers

1110 April-June 2021 www.qcin.org
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Atal Bhujal Yojana 

Atal Bhujal Yojana 
is a central sector 
scheme focussing on 
sustainable groundwater 
management in 7 
selected states of 
Gujarat, Haryana, 
Madhya Pradesh, 
Maharashtra, Karnataka, 
Rajasthan and Uttar 
Pradesh. The scheme 
envisages to involve the 
community to bring 
about structural changes 
through demand-side 
interventions. Atal Jal 
has been conceptualised 
and partly funded by the 
World Bank.

QCI has been engaged as the third-party government 
verification agency, tasked with setting the baseline 
and verifying results against the 5 Disbursement Linked 
Indicators (DLIs) in-built in the scheme. Furthermore, the 
team is responsible to structure and update the protocol 
for carrying out the year-on-year verification for 5 years.

QCI successfully carried out the 
first round of verification of DLI-1 in 
Dec’20-Jan’21. The exercise entailed 
the following major tasks:

• Visits to the 7 implementing States; Interaction 
with the major stakeholders

• Understanding the procedure followed by the 
States to store their groundwater information; 
make recommendations on the best practices

• Engaging groundwater experts to devise a 
comprehensive plan to carry out the verification

• On-field assessment of wells falling in the purview 
of the scheme

The verification procedure culminated when a 200-pager 
final report was approved by the Ministry of Jal Shakti 
and the World Bank; A sum of 120 crores was disbursed 
to the States basis the same. QCI also made a state-wise 
observation document on Hydrogeological Reports, 
detailing the shortcomings and observations to guide the 
States in the successive rounds of verification.

The next phase of the project presents enormous 
opportunities for QCI to reach the grassroots level and 
ensure quality implementation of the scheme. The team 
is drafting an approach which will monitor not just the 
primary objective of the scheme, but also the several 
social and environmental aspects outlined in its structure. 
Alongside, QCI is actively engaged in the trainings provided 
to the States for a better understanding and successful 
implementation of the Atal Jal Yojana.

Project Planning & 
Implementation Division Project Monitoring  

Unit- Ministry of Tourism

A Project Monitoring 
Unit (PMU) has been 
set up in the Ministry of 
Tourism for assisting the 
ministry in coordination 
of action plans with 
various stakeholders 
for improving the 
Travel and Tourism 
Competitiveness Index 
(TTCI) of India. 

About the Travel and Tourism 
Competitiveness Index

Travel and Tourism Competitiveness Index 
(TTCI) evaluates the Travel and Tourism (T&T) 
competitiveness of economies and measures 
the set of factors that enable the sustainable 
development of T&T sector. The index evaluates 
the economies on four broad sub-indices, 
namely, Enabling Environment, T&T Policy 
and Enabling Conditions, Infrastructure and 
Natural and Cultural Resources. The sub-indices 
further comprise of 14 pillars and 90 indicators 
covering domains like health, security, tourism 
infrastructure among many others.

Quality Council of India (QCI) conducted a study on Travel 
and Tourism Competitiveness Index (TTCI) report of World 

Economic Forum (WEF) for Ministry of Tourism in the year 
2017 and successfully submitted more than 200 action 
plans for various central ministries in order to improve 
India’s ranking in the index.

In extension to the above study, Ministry of Tourism has 
appointed QCI to set up a PMU to develop an overall 
framework to improve India’s ranking in TTCI and 
implement the same.

As per the scope of work, the PMU performed secondary 
research and analysis to identify the responsible 
ministries and coordinated with them in order to monitor 
and implement the action plans developed by QCI in its 
study. The PMU is actively engaging with WEF, UNWTO, 
WTTC, etc. for highlighting any concerns related to TTCI 
and any further improvisations in the index. The PMU is 
also engaging with various ministries/departments in 
identifying reforms which will potentially improve India’s 
position in TTCI. 

The exercise undertaken by Ministry of Tourism in 
collaboration with QCI is significant as the interventions 
made would positively impact the overall tourism sector 
of the country and improve its ranking at the global level.
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Indian Railway’s
Parcel Service

Indian Railways serves 
as the backbone of 
the Indian economy. It 
is among the world’s 
largest rail network that 
connects the farthest 
corners of the country. 

QCI team adopted a three-
step approach to execute this 
study:

This included a detailed review of the online and offline 
Parcel Transit Process. The team also visited the booking 
and collection centres at railway stations in Delhi NCR 
to gain a better understanding of the ground operations 
and back-end logistics. Further, two independent surveys 
were conducted to understand the key drivers which 
influence a consumer's selection of parcel shipping 
service and gauge the level of awareness amongst 
commercial shipping agencies about the IR’s Parcel 
Service. 

The recommendations are developed based on extensive 
research of the best international and private sector 
practices for transporting goods and commodities and 
intensive consultations with various stakeholders. The 
recommendation roadmap includes revamping the 
existing infrastructure such as warehouses and train 
wagons, operational aspects of the process such as 
streamlining logistics, optimising space utilisation, 
addition and digital integration of new services, product 
categorization and dispute resolution mechanism.

Over 9,000 trains are used to ship parcels between 750 
strategically located parcel offices across India. These parcels 
include machinery, household goods, raw materials such as 
wood, leather, electric items, plastic products, perishables 
and food grains, vehicles, etc.

Centre for Railway Information Systems (CRIS) intends to 
redesign and enhance the existing Parcel Management 
System (PMS) platform to increase efficiency of the delivery 
mechanism. Further, to improve the customer experience, 
CRIS intends to expand the scope of services, bolster the 
logistics and transit chain, introduce robust and user-friendly 
digital features and interface. Additionally, build on the 
monitoring system, which tracks the shipment to achieve high 
operational efficiency.

In this regard, QCI has conducted a deep-dive research study 
to outline the roadmap for upgradation and expansion of 
services provided under the existing Parcel Service. The study 
has focused on charting the path to bolster the existing parcel 
management system and establish railways as a competitive 
cargo and parcel transport service.

Detailed Analysis of Existing 
Service & Gap Mapping

Study of Best Practices & 
Expert Consultation 

Development of 
Recommendations & Roadmap

Project Planning & Implementation Division

GeM PMU
Peyjal

Survekshan

QCI, as a dedicated 
quality partner of 
GeM, has continued to 
promote quality on the 
GeM portal. QCI PMU 
has been entrusted with 
several key tasks such 
as Service Approvals, 
Vendor Assessment 
Exemption Validation, 
research on mandatory 
compliances etc. 

With an objective 
of assessing Water 
Security Status 
of Indian cities, a 
nationwide Water 
Survey or ‘Peyjal 
Survekshan- Pilot” 
was launched on 
February 16, 2021.

QCI has formulated and assisted GeM with various initiatives 
to support GeM and to ensure quality of products and services 
being delivered on the portal.

Service Approval: Quality check of service providers is being 
undertaken through validation of quality certificate and 
project experience for all service providers registering on GeM. 
Starting from August 2018 to June 2021, QCI has validated a 
total of 2,01,709 applications. Between April to June 2021, 
26,180 applications have been marked out of which 6,122 
applications have been rejected while a total of 20,058 
applications have been approved.

Vendor Assessment Exemption (VAE) Validation: QCI has been 
entrusted with the task of VAE in June 2019. Since then, a total 
of 31,831 applications have been marked. From April 2021 to 
June 2021, 4,719 requests were received for validation on GeM 
portal including old categories resulting in 2,692 exempted 
vendors. After an intensive quality check on certifications of 
vendors, 2,027 were rejected on the basis of wrong/expired/
incomplete compliance certificates.

The Survekshan aimed to be a competitive 
platform to assess the present system, identify 
gaps, suggest best practices and encourage the 
cities to move towards becoming water sustainable 
by adopting reduce, reuse and recycling principle.

Initially, for Pilot we aimed at not only covering 
unique geographical and demographic outlook 
but also cities with the different stature of water 
availability, scarcity & abundance. Among these 
10 cities, 5 Water abundant cities namely Surat, 
Rohtak, Bhubaneshwar, Badlapur and Kochi 
and 5 Water scarce cities namely Agra, Madurai, 
Patiala, Tumkur and Churu were surveyed. The 
survey revolved around five key domains; Water 
infrastructure, Wastewater infrastructure, Health 
of water bodies, Measurement of Non-Revenue 
water and lastly their Best practices and futuristic 
approach to make the city water secure.

Peyjal Survekshan aims to be a precursor to Jal 
Jeevan Misson- Urban and hopefully will act as a 
catalyst at fostering healthy competition among 
the 500 Amrut cities and fulfill objectives of Jal 
Jeevan Mission.
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Project 
Analysis & 
Documentation 
(PAD) Division 
Updates
April-June, 2021

Voluntary Certification 
Schemes

Voluntary Certification Scheme for 
Traditional Community Healthcare 
Providers (VCS-TCHP)   

The Scheme offers a uniform and standardized assessment 
framework for TCHPs who manage various streams of health 
services (Jaundice, Common Ailments, Poisonous Bites, Bone 
Setting, Arthritis, and Traditional Birth Attendants) based on 
their traditional knowledge, experience, and expertise.

A total number of 379 TCHPs certified under the Scheme till 
date, out of which 25 TCHPs certified within the reporting 
period. 

A 2 days virtual training was organised for evaluators and other 
staff of M/s CTTC.

QCI also participated in the Anamaya Tribal Health 
Collaborative with the Ministry of Tribal Affairs and 
Piramal Swasthya. This was followed by a VC with the 
Vice-President, Piramal Swasthya for exploring QCI’s role 
in the initiative.

Evaluator training of CTTC under TCHP Scheme was 
successfully held on 3 & 4 June 2021.

Indian Good Agricultural Practices 
(IndGAP) Scheme

QCI realizes that the best way to improve the prospects 
of agriculture in the country is to address Food Safety, 
Workers Health and Safety, Environment Management, 
and Quality of Produce. For this, QCI came up with the 
IndGAP Scheme that not only assists the big farmers but 
also helps the smallholders to practice good agricultural 
practices in their farms.

1 witness assessment was conducted for the client of M/s 
Aditi Certification. APEDA granted QCI (PADD) a project 
for benchmarking of IndGAP to GLOBALG.A.P. Spices 
Board granted a project for carrying out promotion 
and marketing of the IndGAP Scheme. The projects are 
ongoing.

The SAARC Regional Training by SAC, with QCI (PADD) as 
its technical partner, was held on May 24-25, 2021. It was 
graced by Dr. Muhammad Abdur Razzaque, MP, Hon'ble 
Minister, Ministry of Agriculture, Bangladesh and Dr. S.K 
Malhotra, Agriculture Commissioner, Govt. of India.

The SAARC Regional Training by SAC, with QCI (PADD) as 
its technical partner, was held on 24-25 May, 2021.

Voluntary Certification Scheme 
for Medicinal Plant Produce (VCS-
MPP)

QCI, at the behest of National Medicinal Plant Board 
(NMPB), GoI developed and designed a voluntary 
certification scheme for medicinal plant produce. The aim 
of the VCS-MPP is to introduce Good Agricultural Practices 
(GAP) and Good Field Collection Practices (GFCP) for 
medicinal plants to enhance confidence in the quality of 
India’s medicinal plant produce among the buyers and 
consumers.

Two CBs were granted extension of provisional approval 
through remote assessment. One client had certified 
by TQCert under the scheme during the reporting 
period. Twelve Demonstration Plots are underway for 
commercially important medicinal plant species.

AYUSH Mark Scheme      

At the behest of the then Department of AYUSH, a 
voluntary product certification scheme for AYUSH 
products to enhance consumer confidence was designed 
by Quality Council of India. Under the Scheme, any 
manufacturing unit can obtain a certification from a 
designated Certification Body (CB) and will be under 
regular surveillance of the Certification Body. The Scheme 
has two levels of certification: Standard and Premium.

A total of 63 clients and 4533 products are certified 
under AYUSH Mark Scheme. Out of 4533 products, 3140 
products are certified under Premium and 1393 products 
are certified under Standard Mark, till date. 
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Security sTar Agencies Rating Scheme 
(STAR Scheme)

QCI designed the QCI-CAPSI (STAR Scheme) - a Voluntary 
Certification and Quality Rating Programme for Private Security 
Agencies. Under the STAR scheme, Private Security Agencies will 
be star rated on the basis of their capability levels to provide 
security services that meet customer and applicable statutory 
and regulatory requirements.

Scheme has been formally endorsed in the GeM portal under 
procurement of services.

Hygiene Rating Scheme of FSSAI

PADD developed a scheme for approval of Hygiene Rating 
Audit Agencies (HRAAs) with an aim to help consumers make 
informed decisions regarding food outlets where they prefer to 
eat by encouraging businesses to improve Hygiene and Safety 

Standards. The recognised 
agency will verify compliance 
with food hygiene and safety 
procedures laid down by the 
Food Safety and Standards 
Authority of India (FSSAI). 
QCI has observed a spurt of 
enquiries from the various 
entities to join the initiative by 
applying as a HRAA.

A total of 17 applications are 
under process of approval. First 
agency has been recognized 
under the Scheme to conduct 
Hygiene Rating Inspection.

FSATO is the first agency 
approved on 14 May 2021 under 
FSSAI-driven HRAA Scheme.

Certification Scheme for Remotely 
Piloted Aircraft Systems (RPAS)

QCI launched the Certification Scheme for (RPAS), duly approved 
by the Directorate General of Civil Aviation (DGCA), Ministry of 
Civil Aviation, the regulator for RPAS, on September 17, 2020 in 
presence of Shri Amber Dubey, JS, Ministry of Civil Aviation.

The No-Permission-No-Takeoff (NPNT) test tool was launched for 
developers and CBs by Sh. Amber Dubey, Joint Secretary, MoCA 
on June 2, 2021 to validate functionality. The tool is available at 
no-cost for one year.

QCI No-Permission-No-Takeoff (NPNT) Test tool launched by Sh. 
Amber Dubey, JS, Ministry of Civil Aviation.

Indian Certification for Medical 
Devices Scheme (ICMED) 

ICMED Plus Scheme launched on June 18,  2021. QCI and 
AIMED have jointly come up with the ICMED Plus Certification 
Scheme. This initiative will provide authentication to Indian 
Manufacturers & their home-grown Medical Devices to easily 
comply with the international product Standard requirements 
in the global market. ICMED 13485 Plus has been designed to 
integrate the Quality Management System components and 
product related quality validation processes through witness 
testing of products with reference to the defined product 
standards and specifications.

Sh. KL Sharma, Joint Secretary, MoHF&W kindly agreed to be the 
Chair of the Steering Committee for the ICMED scheme.

SG, QCI addressing in the launch of the Indian Certification for 
Medical Devices (ICMED) Plus.

Dr. VG Somani, Drugs Controller General of India, during the 
launch of ICMED Plus

Projects

SDG Mapping and Impact Study of 
Trinitea

QCI developed the concept of Mapping of Standards to SDGs, 
known as the 'Sustainable Development Goals Mapping and 
Analysis Programme' (SDG MAP). It aims at organisations - public 
and private, and standards (with special focus on voluntary/
private sustainability standards).

SDG Mapping report and Impact Study report submitted and 
approved by Indian Tea Association.  

Voluntary Certification Scheme to 
Incentivize Access and Benefit Sharing 
(VCS-I-ABS): 

The United Nations Development Programme (UNDP) and 
National Biodiversity Authority (NBA) has awarded a project 
to QCI for developing a Voluntary Certification Scheme to 
Incentivize Access and Benefit Sharing (VCS-I-ABS). 

The Scheme documents was submitted and approved by the 
NBA on May 28, 2021.

QCI has completed a scheme on Incentivisation of Access and 
Benefit Sharing (ABS) in India, funded by UNDP.

International Crops Research Institute 
for The Semi-Arid Tropics (ICRISAT)

ICRISAT was awarded QCI a project for Design and Development 
of Smart Food Certification Scheme. MoU has been signed with 
ICRISAT for Design and Development of Certification Scheme on 
‘Smart Food’ by Dr. Jacqueline d’Arros Hughes, Director General 
and Dr. Ravi P. Singh, SG, QCI.

Scheme development process is ongoing.

National Good Laboratory 
Practices Compliance 
Monitoring Authority 
(NGCMA)  GLP Cell

(NGCMA) entered into an MoU with Quality Council of India 
on Dec 31, 2013 for the effective implementation of Good 
Laboratory Practices (GLP) Certification Programme. PADD 
assists the GLP program of the NGCMA.

A total number of 10 GLP inspections were conducted in the 
reporting period. 2 GLP scope extension, 2 new applications and 
1 re-certification application were received for GLP certification.

Project Analysis & Documentation (PAD) Division Updates
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One District One 
Product (ODOP) 
Initiative of 
Government of 
Uttar Pradesh

-Tejasvi Manohar
ZED Division

Uttar Pradesh, the Indian state with a geographical expanse of 
2,40,928sq km, a population of 204.2 million people is home 
to a great diversity in all facets of life. With diverse community 
traditions and economic pursuits, Uttar Pradesh is also 
endowed with a beautiful diversity of crafts and industries 
spread across small towns and districts, known for the 
uniqueness of these products.

The ancient and nutritious 
'Kala namak' rice, that is found 
nowhere else, the rare and 
intriguing wheat-stalk craft, 
world-famous chikankari and 
zari-zardozi work on clothes 
are a few examples

Left Image by cocoparisienne | Image above by Maruf Rahman from Pixabay

Many of these products are GI-tagged, which means 
they are certified as being specific to that region in Uttar 
Pradesh. Several of these products were also dying 
community traditions that are being revived under the 
under the ODOP programme through modernization and 
publicization. Other district-specific industries are more 
commonplace, but their products are still unique to those 
regions. Asafoetida, Desi ghee, Fancy glassware, Bedsheets, 
Jaggery, Leather Goods – the districts that specialize in 
these crafts are in UP.

To encourage such indigenous products and crafts, the 
Uttar Pradesh government has initiated the One District, 
One Product (ODOP) Scheme with the vision to create 
product-specific traditional industrial hubs across 75 
districts of Uttar Pradesh that will promote traditional 
industries that are synonymous with the respective 
districts of the state.

The objectives of the ODOP 
scheme are: 

• Preservation and development of local crafts / 
skills and promotion of the art.

• Increase in the incomes and local employment 
(resulting in decline in migration for 
employment).

• Improvement in product quality and skill 
development.

• Transforming the products in an artistic way 
(through packaging, branding).

• To connect the production with tourism (Live 
demo and sales outlet – gifts and souvenir).

• To resolve the issues of economic difference and 
regional imbalance.

• To take the concept of ODOP to national 
and international level after successful 
implementation at State level. 

The scheme has developed synergies to address the 
problems faced by the ODOP entrepreneurs including 
interventions for upgradation of skills and technology. 
These initiatives under the ODOP programme are helping 
in:

• Reviving of traditional arts and crafts and their 
promotion.

• Providing opportunities to local artisans and 
preventing a drain of talent to other avenues and 
migration.

• Focusing on upskilling and improving the quality 
of products to make them at par with other 
handicrafts on a national as well as global scale

• Striving for innovation and aiming at merging 
contemporary needs with traditional solutions as 
well as providing a unique branding to enhance 
product recall. 

• Greater awareness of raw material sourcing 
as well as processes being utilized by various 
artisans 

One of the key factors that will determine the success 
of the ODOP programme would be adoption of ‘quality 
standards and quality systems. The ZED Division at Quality 
Council of India is assisting in the ODOP programme 
by developing a ‘Compendium of products’ that will 
provide a ready reference to the ODOP manufacturers for 
creating awareness and adoption of such standards and 
certifications. This will enhance quality and safety of the 
products leading to increase in demand of these products 
locally and globally. As a flagship scheme of the UP 
government, the ODOP initiative not only has the promise 
to generate a major multiplier effect for employment 
and skill development, providing a fillip to the State 
Government’s efforts to boost the economy but will also 
take Uttar Pradesh’s novel products to the global markets. 
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Updates
TCB Cell
April-June, 2021

Training and Capacity Building (TCB) Cell has grown over the 
last one year and since then the aim has been to reach out to 
maximum professionals and students to acquaint them with 
emerging skills and impart knowledge on existing ones. 

TCB offers Instructor-Led-Virtual Training conducted in real-
time by industry experts, are cost effective and encourage 
knowledge retention through interesting visuals and 
interactive sessions. TCB’s eLearning portal eQuest offers 
50+ courses, catering to a variety of domains and are built for 
professionals to improve their skills further and/or refresh their 
concepts. This platform also acts as a catalyst to enhance the 
employability opportunities for the professionals which can be 
accessed anytime and from anywhere.

The cell has witnessed a 
staggering response from the 
participants residing in India 
and across the globe. In this 
quarter, about more than 1000 
learners have been trained by 
TCB and awarded certificates.

Trained Professionals in the Quarter 
from April 01 to June 30, 2021

eLearning Virtual Traninng
(TCB)

Virtual Traninng with
Other Boards

113

334

635

Capacity Building Training 
on Accreditation & 
Certification Standards

In this quarter, TCB continued with 
conducting multiple Instructor-Led 
-Training on a variety of topics like:

• Requirements of ISO/IEC 17020:2012 for Inspection 
Bodies

• Requirements of ISO/IEC 17021-1:2015 for Management 
System Certification Bodies

• Requirements of ISO/IEC 17065:2021 for Product 
Certification Bodies

• Internal Auditor Program as per ISO 13485:2016

• Laboratory System & Internal Audit as per ISO/IEC 
17025:2017

• Medical Laboratory System & Internal Audit as per ISO 
15189: 2012

• Uncertainty of Measurement & Decision Rule as per ISO/
IEC 17025:2017

These trainings catered to a range of professionals and were 
attended by officials from the Conformity Assessment Bodies from 
India and Abroad, Government, Regulators, Consultants etc.
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An exclusive 2-day 
virtual Instructor-Led- 
Training was held by 
Training and Capacity 
Building Cell for the 
officials of Anti-Doping 
Lab Qatar (ADLQ), Qatar. 
The training covered 
the requirements 
of ISO 31000:2018 
‘Risk Management 
— Guidelines’ and 
IEC 31010:2019 
‘Risk Management 
— Risk Assessment 
Techniques and their 
implementation in the 
laboratory.

The cell successfully 
conducted 2 day 

of Instructor-Led-
Training on ‘Internal 
Auditor Training on 
ISO 13485:2016 ‘Medical 
Devices — Quality 
Management Systems 
— Requirements for 
Regulatory Purposes’, 
several professionals 
working in the regulatory 
domain, medical device 
manufacturers and 
consultants attended 
the training. The training 
also attended by the 
officials of Accreditation 
Bodies, Hospitals, 
Regulators of SAARC was 
member countries which 
was sponsored by PTB 
Germany. 

Moreover, several professionals 
were benefited from our eLearning 
courses on the following 
Accreditation Standards

Ms Chandrika Thilakaratne, 
Director/CEO, Sri Lanka 
Accreditation Board, 
applauded TCB for providing 
a complete program on The 
Internal Auditor Training 
on ISO 13485:2016 which 
provided updated practical 
as well as theorical exposure 
to the participants. She 
further added that the 
effective lectures, exercises, 
Q&A sessions, and individual 
coaching contributed to the 
great success of this program.

ISO/IEC 17043:2010 "Conformity Assessment — General 
requirements for Proficiency Testing" is one of the most 
sought-after e-learning courses

1-day training on 
‘Uncertainty of 
Measurement & Decision 
Rule’ was also attended 
by the officials of 
Accreditation Bodies, 
Conformity Assessment 
Bodies, National 
Metrology Institute 
of SAARC member 
countries which was 
sponsored by PTB 
Germany.

PTB Germany availed 
several logins for our 
eLearning program 
on ISO/IEC 17043:2010 
‘Conformity Assessment 
— General requirements 
for Proficiency Testing’ 
to ensure Capacity 
Building in SAARC 
member countries 
including Sri Lanka, 
Bhutan, and Pakistan.

About 60 officials of a 
hospital registered for 
our eLearning course 
on ISO 15189:2012 
‘Medical Laboratories 
— Requirements 
for Quality and 
Competence’. TCB 
also held an exclusive 
interactive post-session 
with them to eliminate 
doubts of the officials, if 
any.

Capacity 
Building Training 
in the Domain of 
Quality

• Quality being the core of the 
organization, we have an 
array of eLearning programs 
available on eQuest (eLearning 
platform of TCB) those are 
related to the sphere of Quality 
and cater to professionals/
students to enhance their skills 
sets. The following programs 
mentioned below have been 
well received – 

• Total Quality Management 
(TQM)

• Total Productive Management 
(TPM)

• Introduction to 5S and Kaizen

• Manufacturing Competitiveness

• Process Capability 
Measurement (PCM)

• Introduction to Advanced 
Product Quality Planning 
(APQP)

Training and Capacity Building (TCB) Cell
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Several Instructor-Led- Trainings 
were also conducted in this domain 
focusing on viz,

• Demand Driven MRP

• Measurement and Analysis for MSMEs 

Training on Lean Six Sigma Green 
Belt Certification

On June 13, 2021 TCB successfully concluded a 3-day Lean 
Six Sigma Green Belt Certification Course based on the 
American Society for Quality’s (ASQ) Body of Knowledge 
(BOK). The training provided a contact coaching of 20+ 
hours in online mode imparting thorough understanding of 
various topics of BOK by an industry expert and a certified 
Six Sigma professional. It also involved live demonstration 
of tools and techniques to strengthen the understanding 
of key concepts. The faculty demonstrated professional 
competencies through 15+ professional certificates of 
world-class stature in the Management and Technology 
disciplines. 

For the first batch, we received an overwhelming response 
with 30 professionals attending this course; thus we have 
scheduled the next training for August 2021.

Capacity Building 
Training on 
Management Topics

TCB also scheduled diverse 
Instructor-Led-Training in the 
domain of Management for 
participants across various 
professions. These trainings 
included:

• Awareness Program on Cyber Security

• Vendor Risk Management (From due diligence 
to regular monitoring)

• Organizational Values, Ethics & Office /
Workplace Etiquettes

• Science & Art of Decision Making.

Knowledge has no 
boundaries – TCB’s 
International Reach

TCB presented its activities to the 
‘Capacity Building Committee’ of 
APAC (Asia Pacific Accreditation 
Cooperation) during its meeting 
held on May 18, 2021.

Conducted APAC (Asia Pacific 
Accreditation Cooperation) 
evaluation of Accreditation 
Body ‘Taiwan Accreditation 
Foundation (TAF), Taiwan’ 
wherein, Head of TCB 
participated as a Team member 
for Calibration Accreditation 
Program.

Training and Capacity Building (TCB) Cell
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Conducted ILAC & IAF 
evaluation of Secretariat 
of Regional Cooperation 
‘The Arab Accreditation 
Cooperation (ARAC)’ 
during April 05 – 08, 
2021. The team included 
Liliane Somma IAAC, 
OUA Uruguay as a Team 
Leader (IAF), and Alok 
Jain, QCI India as Deputy 
Team Leader (ILAC).

NABH
is a cons�tuent board of Quality Council of India (QCI).
It is playing a pivotal role at the Na�onal level in propaga�on, adop�on and 
adherence to healthcare quality standards in AYUSH  healthcare delivery systems. 

With an objec�ve to bring more light to AYUSH related treatments, the Government of India in 2014, formed the 
Ministry of AYUSH and consequently brought in the Na�onal Accredita�on Board for Hospitals & Healthcare Providers 
(NABH) to start implemen�ng quality healthcare standards for hospitals providing AYUSH treatments as well. 

In the recent years, there has been a paradigm shi� from allopathy system to tradi�onal healthcare. To support this 
trend, health insurers have started offering AYUSH treatment  covers as part of their health insurance policies. 
NABH Ayush Entry Level Cer�fica�on Standards provide an objec�ve system of empanelment by insurance and 
other third par�es. These standards also address the need for quality control and quality monitoring in AYUSH 
healthcare as required by the Pradhan Mantri Jan Arogya Yojana (PM-JAY) under the Ayushman Bharat Scheme. 

QUALITY COUNCIL
OF INDIA

Creating an Ecosystem for Quality

National Accreditation Board
for Hospitals and Healthcare Providers

�������������������������������������������
������
�������������������

NABH AYUSH Entry Level Certification standards are easily downloadable from NABH website. 

www.nabh.co nabh@nabh.co 

https://tcb.qcin.org/
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Updates
RACB Division
April-June, 2021

In the current global pandemic period, the Division is 
working in online mode to execute some very significant 
projects related to Education, Training and Quality. There 
are independent projects already submitted to funding 
bodies for which the communication is underway. Besides, 
the Division is working jointly with other Boards and 
Divisions of an organization to define the role of Quality 
Improvement in paradigm areas of technical education 
and training. 

TEQIP III Scheme on 
Employer Satisfaction 
Survey 

Following the previous successful Analysis and Survey 
of satisfaction index during the employment for young 
engineers selected in various industries/organizations 
through Technical Education Quality Improvement 
Program (TEQIP), which is supported by NPIU, under 
Ministry of Education, the Division re-continued to work 
jointly with PPID on the next level of the project. It is 
the third series of TEQIP project in which the division 
is working to enrich the activities in terms of Quality 
Outcome. The Division has significantly contributed 
in drafting and improving the reports of TEQIP project 
data interpretation and analysis of outcomes and 
recommendations. Under the current ongoing project, 
the division is participating in the Survey Exercise 
through virtual dialogues followed by interaction with 
stakeholders. Several meetings have been attended with 

various agencies including World Bank representatives, 
officials of NPIU and other experts from technical 
institutions. The project is on-going and expected to be 
completed by shortly. 

Evaluation of Quality 
characteristics of 
Training Programs 

This unique proposal is under execution in collaboration 
with NABET. RACB is heading this project and has been 
instrumental in outlining the definition of important 
characteristics and features to develop questionnaires 
towards evaluation of training programs being delivered 
by the ISTM to various Government Officers under Central 
Secretarial Services. The Division has played a pivotal 
role in interacting with experts from various nationally 
importance institutions like IIM, IIT, Central universities, 
NIT, NITTTR and other institutions to develop several sets 
of Quality Evaluation parameters to evaluate the quality 
imbedded in the training programs of ISTM. A series of 
interactions through virtual modes have been organized. 
The Division is working to carry out feedback mechanism 
from different levels of officers to evaluate the quality 
of training programs as well as to predict the probable 
improvement in the training and learning pedagogy. 
This project is being forwarded to us by ISTM on the 
recommendation of the Parliamentary Committee.

Besides these ongoing projects, 
the Division is interacting with 
organizations to whom project 
proposals have been submitted. 
Some recent discussions have 
been done with DSIR, IISc, Indo-US 
Science and Technology Forum, 
Ministry of External Affairs in 
order to explore possibilities 
to work jointly on RESEARCH, 
INNOVATION AND QUALITY 
BASED PROJECTS. 
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Our
Social Media
Presence 

April-June 202132
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National Accreditation Board for 
Testing and Calibration Laboratories

NABL, in association with 
Manipal University, organized a 
webinar on “Awareness on NABL 
Accreditation” on April 10, 2021. 
Around 70 participants from 
private Engineering Colleges, 
Government Colleges, CPWD, 
PWD, NHAI around the region 
of Manipal participated and 
benefitted from the virtual 
platform. 

NABL, in association with 
Institution of Engineers India 
(IEI), Belgavi organized a 
webinar on “Awareness on NABL 
Accreditation” on April 24, 2021. 
Around 45 participants from 
private Engineering Colleges, 
Government Colleges, CPWD, 
PWD, NHAI around the region 
of Belgavi participated and 
benefitted from the virtual 
platform.

Awareness program on  
NABL Accreditation with Manipal University

Awareness Program on 
NABL Accreditation with IEI 

NABL Updates

April to June, 2021

NABL NABH NABET NABCB NBQP ARTICLES

nabl-india.org
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https://twitter.com/QualityCouncil
https://www.instagram.com/qualitycouncilofindia/
https://in.linkedin.com/company/quality-council-of-india-qci-
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Online Training on “ISO 17034: 2016”

NABL conducted online training for ISO 17034 “Gener-
al requirements for competence of reference material 
producers.”

ISO 17034: 2016 specifies general requirements for 
the competence and consistent operation of refer-
ence material producers.

This International Standard sets out the requirements 
in accordance with which reference materials are 
produced. It is intended to be used as a part of the 
general quality assurance procedures of the reference 
material producer.

Around 25 participants benefitted from the program. 

Webinar on Testing Protocols & 
Stability studies of AYUSH Products 
organized by PHD Chamber of 
Commerce and Industry 

PHD Chamber of Commerce and Industry (PHDCCI), 
New Delhi organized a webinar on May 27, 2021 on 
the topic “Testing Protocols & Stability Studies of 
AYUSH Products”.

Dr. Pankaj Goyal, Deputy Director, NABL gave a special 
address on NABL accreditation in accordance with 
ISO/IEC 17025: 2017 and its importance.

Important presentations include requirements of 
testing for identity, purity, quality and strength of raw 
materials and finished AYUSH products as per the 
Drug & Cosmetics Act.

Around 200 participants from the Industry, R&D bene-
fitted from the webinar.

World Accreditation Day 2021 (9th 
June 2021)

National Accreditation Board for Testing and Calibration Laboratories

NABH Activities

To be apex national 
healthcare accreditation 

and quality improvement 
body, functioning at par 
with global benchmarks

Vision
To operate accreditation and allied programs in 
collaboration with stakeholders focusing on 
patient safety and quality of healthcare based 
upon national/ international standards, 
through process of self and external evaluation

Mission

National Accreditation Board for Hospitals and Healthcare 
Providers (NABH) is a constituent board of Quality 
Council of India (QCI), set up to establish and operate 

accreditation programme for healthcare organizations. 
NABH has been established with the objective of enhancing health 

system & promoting continuous quality improvement and 
patient safety. The board while being supported by all 
stakeholders, including industry, consumers, government, 

has full functional autonomy in its operation.

NABH provides accreditation to hospitals in a non-discriminatory 
manner regardless of their ownership, size and degree of independence.    

International Society for Quality in Healthcare (ISQua) has accredited 
NABH. The approval of ISQua authenticates that NABH standards are in 

consonance with the global benchmarks set by ISQua. 

NABH Accreditation Programs

NABH offers accreditation to 
Hospitals, Blood Banks, Eye Care, 
SHCOs/ Nursing Homes, OST 
Centers, CHCs/PHCs, AYUSH 
Hospitals, Wellness Centers, 
Medical Imaging Services, Dental 
Centers, Allopathic Clinics, Ethics 
Committees and Panchkarma 
Clinics

NABH Certification 
Programs

NABH offers certification to 
Medical Laboratories, Nursing 
Excellence, Emergency 
Departments, Medical Value 
Travel Facilitator (MVTF), 
Pre-Accreditation Entry Level 
for Hospitals, Pre-Accreditation 
Entry Level for SHCOs

NABH International

NABH has started its operations 
overseas under NABH 
International (NABH I). It offers 
all accreditation programs as 
being offered in India. The 
program is unique as in addition 
to the accreditation standards it 
requires compliance with local 
regulatory requirements

Training &
Education

NABH conducts 
Education/Interactive 
Workshops, 
Awareness 
Programmes and 
Programmes on 
Implementation (POI)

For further details please contact:
National Accreditation Board of Hospital and Healthcare Providers

Quality Council of India
5TH Floor, ITPI Building, 4A, Ring Road, IP Estate, New Delhi-110002, India

Ph.: 011-42600600; Fax: 23323415; Email: helpdesk@nabh.co; Website: www.nabh.co 

MARK OF
EXCELLENCE
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National Accreditation Board for
Hospitals and Healthcare Providers

NABH Updates

April to June, 2021

Accreditation/Certification/
Recommendations for Empanelment granted:

Program

Accreditation Program

Certification Program

Empanelment Program

Total

Accreditation/Certification Granted

156

414

122

692

S.No.

1.

2.

3.

Program

Assessment for Accreditation/ 
Certification / Empanelment Program

Desktop Surveillance Assessments for 
Accreditation Programs

Total

Assessment Conducted

988

275

1263

S.No.

1. 

2.

3.

Virtual Assessments

NABH team initiated Remote and Hybrid Assessments of HCOs using virtual 
platforms. To start with, virtual assessments of HCOs were conducted on pilot 
basis and the outcome was found to be favourable. It is expected that this will 
reduce the pendency in Accreditation or Certification Cycle tremendously.

Total number of assessments 1263 conducted for Accreditation, Certification 
and Empanelment during April 2021 to June 2021.

Accreditation, Certification & Empanelment Status
from April 2021 to June 2021

156

414
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692
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NABL NABH NABET NABCB NBQP ARTICLES
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Quality Connect-Learning with NABH

NABH announced the enriched continuation of "NABH Quality 
Connect-Learning with NABH" initiative under which free monthly 
training classes, webinars and seminars will be conducted. The 
training topics will cover all aspects of Patient Safety, including: Key 
Performance Indicators, Hospital Infection Control, Management of 
Medication, Document Control etc.

NABH Training Programs on 
Implementation (POI) & Educational 
Workshops on Virtual Platform: 

• Programs on implementation is conducted on NABH 
Accreditation Standards of Hospitals, AYUSH, Blood Banks 
and Nursing Excellence, Pre Entry Level Hospitals & SHCO 
Certification Standards, Clinical Audit Workshop and Continual 
Quality: Tools and Techniques Workshop. 

• The objective of POI is to provide guidance to healthcare 
provider on implementation of NABH standards. These 
programs are instrumental in developing Internal Capability 
within the hospitals to work towards implementation of Quality 
and Patient Safety Standards, Achieving Accreditation and 
maintaining the same. 

• During the period April 2021 to June 2021, 27 educational 
workshops were conducted on virtual mode wherein more than 
1000 healthcare professionals participated. 

Accreditation, Certification and
Empanelment Status

from April 2021 to June 2021

Assessment for
Accreditation/
Certification /
Empanelment Program

Desktop Surveillance
Assessments for
Accreditation Programs

Total

988

275

1263



Participated in the ELETS 
Hospital Infrastructure Summit 

on May 20-21, 2021

Program on Implementation 
on 5th Edition Hospital 

Standard June 25-28, 2021 on 
Virtual Platform

Participated in the ASQUa Board 
Meeting on June 15, 2021

Participated in the ET 
Women’s Health Summit 
2021 on June 22, 2021

Webinar on Importance 
of Mantras for Peace & 
Healthcare

Program on Implementation 
on 5th Edition Hospital 
Standard at Hakeem Abdul 
Hameed Centenary Hospital, 
New Delhi on June 1-3, 2021 
on Virtual Platform
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National Accreditation Board for 
Education and Training

NABET Updates

Assessment and Evaluation Projects

Formal Education Excellence Division 
(FEED)

A Study on Effectiveness of National Child Labour 
Project (NCLP) Scheme in mainstreaming Out-of-
School-Children (OoSC): An MoU has been signed 
with National Commission for Protection of Child 
Rights (NCPCR) to study the effectiveness of (NCLP) in 
mainstreaming of Out-of-School Children. Following 
are the objectives & scope of the project: 

The study aims to understand the: 

a. Number of children enrolled in NCLPs in 
the Out-of-School data collected by State 
Education departments

b. Procedure of identification of Child 
Labourer, including the process of 
conducting the preliminary and baseline 
surveys in the identified districts

c. Monitoring mechanism of number of 
students enrolled and mainstreamed in 
formal education system at district/ state 
and national level

d. Mechanism for tracking the mainstreamed 
children to ensure retention in the school 
system at district/ state and national level

e. Processes for teachers’ and volunteers’ 
appointment, system of curriculum and 
pedagogy, status of timetable, mid-day 
meal, health check-ups and other facilities 
for students

f. Status of funds received versus funds 
utilized for the scheme at district/ state and 
national level

g. Formation and functioning of grievance 
redressal mechanism, if any

h. Process of needs assessment of children 
studying in NCLPs

Scope of Project:

a. To analyse data received from NCPCR and 
relevant state level and national level 
bodies

b. To carry out a field assessment survey in 
a sample of at least 5% districts out of the 
312 districts identified as districts endemic 
to child labour by the Ministry of Labour & 
Employment

c. To compile, collate, analyse and document 
data received through the sample survey

d. To make concrete recommendations for 
NCPCR that can facilitate creation of a road 
map to address the issues and problems 
faced by the children and NCLPs in 
mainstreaming the children

e. To provide a comprehensive report on 
data received from states with analysis, 
interpretations, and recommendations, as 
well as success stories of mainstreaming of 
children
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Project Status

FEED-NABET initiated field evaluation of NCLPs. In order to 
execute the project, NCPCR approached 312 NCLP districts for 
collection of information regarding functional of NCLPs.

Accreditation of 72 DAV Schools, 
Chhattisgarh

FEED initiated virtual assessments in the month of April 
2021 under the project on Accreditation of 72 DAV schools of 
Chhattisgarh. The objective was to provide framework for the 
effective management and delivery of the holistic education 
program aimed at overall development of school. As per the 
process of accreditation finalized for Virtual School Assessments, 
Readiness Assessments for these schools were initiated and 
out of 72 schools, 69 schools have gone through the process 
of Readiness Assessments virtually. FEED-NABET developed 
a structured, user friendly and scalable model for assessing 
schools in virtual mode. Presently, the assessment reports are 
under development stage.

Assessment & Evaluation of 1252 
hostels under Mission Suvidya, ST & 
SC-Odisha

The Department of ST & SC Development, Minorities and 
Backward Classes Welfare, Odisha is administrating around 
4000 hostels currently. In an effort to understand the conditions 
existing in these hotels, standardize the processes and 
initiatives, and thereby further improve their basic services, the 
Government of Odisha has initiated Mission Suvidya to offer a 
conducive learning and hospital environment in these hostels. 
As part of this Mission, NABET-QCI assessed and evaluated 
hostels on a quality framework, benchmarked their performance 
and provided concrete recommendations to prepare them for 
ISO 9001:2015 Certification. Such certification will ensure certain 
level of quality maintenance in the processes undertaken by 
the hostel, thereby ensuring continuous improvement and 
effectiveness of hostels leading to a better standard of living 
and learning for the boarders. After the encouraging result of 
the phase I involving 246 hostels in Keonjhar and Sambalpur 
Districts, the ST & SC Development Department allocated 
NABET-QCI assessment of 1252 hostels in 10 districts as part of 
Phase II.

Methodology of Project

Due to the lockdown caused by COVID-19 pandemic, Phase II 
was planned to be undertaken through online mode. NABET-QCI 
created a standardized operating procedure of the same and 
trained more than 2000 officials of the SSD Department on it. An 
easily accessible and user-friendly online platform was created 
to execute the assessment. The platform contained different 
login for each stakeholder involved in the project, i.e., hostels, 
the SSD Department, and the NABET-QCI team.

Status of Virtual Assessments

FEED-NABET developed a structured mechanism to conduct 
virtual assessment of hostels under ST & SC department. Further, 
the Desktop Assessment (DA) of 1252 hostels was successfully 
conducted by NABET out of which 779 hostels cleared the DA 
process & the Virtual Assessments were completed in the month 
of June 2021. The report of the project is under development 
stage.

Pictures depict on-site evaluation of NCLPs

National Accreditation Board for Education and Training

Digital Awareness workshops on 
Accreditation Standard for Quality 
School Governance 

FEED-NABET conducted Digital Awareness workshops on 
Accreditation Standard for Quality School Governance to spread 
awareness about the Standard. 

The program was designed for:

Management Committee Members, Education System 
Coordinators, Teachers / School Administrators (Core team 
members), Principals, Educationists / Curriculum Developers 
and Education Consultants who wish to implement Accreditation 
Standard for Quality School Governance in the schools.

Following were the takeaways of the programme:

1. Understanding the requirements of Accreditation standard

2. Implementation of the requirements of Accreditation 
standard

3. Understanding best practices: Benchmarking and 
Innovation 

4. Facilitation to prepare a Road map for Accreditation

Speakers:

• Ms. Madhu Ahluwalia (Sr. Advisor NABET)
• Dr. Sheela Ragavan

Awareness about various 
components of Accreditation 
Standard for Quality School 
Governance by NABET

FEED-NABET conducted workshops on components of 
Accreditation Standard for Quality School Governance by NABET. 
Various Accredited and Non-Accredited Schools participated in 
the workshops.

The program was designed for:

School Stakeholders 

Speakers:

• Ms. Madhu Ahluwalia (Sr. Advisor NABET)
• Dr. Sheela Ragavan

Digital Awareness Workshops 

Methodology of Project
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Meeting with 
Hon’ble MoEFCC on 
Environment Audit 
May 29, 2021  

An online meeting on “Environment 
Audit” was organised by the MoEFCC 
under the chairmanship of Hon’ble 
MEFCC, Shri. Prakash Javadekar and 
in presence of Shri Babul Supriyo, 
Hon'ble MoS, MoEFCC on May 29, 2021 
at Kushak Road for presenting the 

draft Environment Audit Notification to 
Hon’ble Minister. About 32 participants 
from the Ministry and Implementing 
Partners attended this meeting. 
The participants included officials 
from MoEFCC, National Productivity 
Council (NPC), National Environmental 
Engineering Research Institute 
(NEERI), Quality Council of India (QCI), 
Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ), and Ernst & 
Young (E&Y).

MoEFCC meeting 
to review the role of 
Industrial Association 
under the three-
tier EC Monitoring 
Mechanism for 
empanelment of 
Industry Association.

Environment Division ACCREDITATION
STANDARD FOR 
QUALITY SCHOOL
GOVERNANCE

School
Governance

Education & 
Support Processes

Performance Measurement
& Improvement

National Accreditation Board for Education & Training (NABET) is one of the statutory board of Quality Council of India 
mandated for accreditation in the eld of Education, Training & Services. Four distinct verticals have been formulated to 

provide focussed strategic direction to the activities of the Board. One of the verticals of NABET, Formal Education 
Excellence Division (FEED), fosters quality in school education through spreading awareness, conducting assessments and 
accreditation. FEED - NABET accredits schools on Accreditation Standard for Quality School Governance (ASQG) in the 

country with a view to provide framework for the effective management & delivery of holistic education program aimed at 
overall development of school. The standard has three interwoven domains.

geetika.nabet@qcin.orgwww.nabet.qci.org.in/ +91 98103 06844
6th Floor, ITPI Building

4 - A, Ring Road, I P Estate,
New Delhi - 110002

OVERALL 

SCHOOLS

STUDENTS & PARENTS

MANAGEMENT

Standardisation of schools practices in alignment with 
National & International Benchmarks
Better collaboration between stakeholders leading to 
improved effectiveness
A sound basis for school improvement, strategic 
planning, restructuring, and staff development.
A way to manage change through regular assessment, 
planning, implementation, and reassessment

Capability development for delivering quality 
education 
Quality improvement in existing school system/ process 
System/ process driven activities 
International standards applied for local and national 
school needs 

Improved quality of education 
Holistic education helping students for personality 
development 
Organized and transparent school system for better 
day to day experience for students and parents 
Feedback system to get student and parent's issues 
addressed 

Benchmarking school against best in education eld 
Establishing centre of excellence and continuous 
improvement 
Regular feedback on performance through internal 
and external assessments 

BENEFITS  OF ACCREDITATION

FEED-NABET has accredited and assessed 5,500+ schools till now in India and abroad.
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National Accreditation Board for 
Certification Bodies

NABCB Updates

NABCB Secures International 
Equivalence for all its 
Accreditation Schemes 
NABCB underwent peer evaluation by 
Asia Pacific Accreditation Cooperation 
(APAC) in September 2020, without any 
non-conformities. Subsequently, the 
report of NABCB was evaluated and 
based on outcome NABCB has secured 
international equivalence for all its 
Accreditation Schemes which include 
Inspection, Certification, Product 
Certification, Personnel Certification for 
four years. NABCB had also applied for new 
accreditation programme for Greenhouse 
Gas (GHG) Validation and Verification 
Bodies and same has also been approved 
resulting in . NABCB signing the Mutual 
Recognition of this programme by Asia 
Pacific Accreditation Cooperation (APAC). 
This programme is based on International 
Standard ISO 14065: 2013 Greenhouse 
Gases - Requirements for Greenhouse Gas 
validation and verification bodies for use in 
Accreditation or other forms of recognition. 
NABCB has also been granted mutual 
recognition for sub-scopes ICAO Carbon 
Offsetting and Reduction Scheme for 
International Aviation. NABCB has currently 
accredited three validation and verification 
bodies for Greenhouse Gas (GHG) Scheme. 
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NABCB 
Celebrates 
World 
Accreditation 
Day 2021
June 9 marks the celebration for 
World Accreditation Day, a global 
initiative established by International 
Laboratory Accreditation Cooperation 
(ILAC) and International Accreditation 
Forum(IAF) to promote the value of 
Accreditation. National Accreditation 
Board for Certification Bodies (NABCB) 
and National Accreditation Board for 
Testing and Calibration Laboratories 
(NABL), the two Constituent Boards of 
Quality Council of India (QCI) organized 
a half-day Webinar to commemorate 
the WAD on June 9, 2021 on the 
theme Accreditation: Supporting the 
Implementation of 
SDGs. 

The event in its 
inaugural session 
had presence 
of eminent 
dignitaries - Dr. 
Devi Prasad 
Shetty, Padma 
Bhushan and 
Padma Shri, 
Chairman 
and Founder, 
Narayana Health 
as Chief Guest; Mr. Brahim Houla, IAF CMC 
Chair and APAC CBC Chair as Keynote 
speaker; Mr Adil Zainulbhai, Chairman, 
QCI and Dr. R P Singh, Secretary General, 
QCI. 

Dr. R P Singh in his welcome address 
highlighted the various activities of QCI’s 
contribution in achieving the Sustainable 

Development Goals targets by 2030.

Dr. Devi Prasad Shetty, in his inaugural 
address, stressed the need for ensuring 
precautions during the COVID times, 
urged on vaccinating 51 Crore Indians 
in the next 3-4 months, and suggested 
a different approach to vaccinate the 
citizens and make it more accessible. 
Dr. Shetty mentioned that vaccination 
should not be considered as government 
responsibility only; rather, we as a 
privileged community must overhaul 
the entire system and ensure its success. 
He requested the various corporates to 
spend the CSR amount in 
vaccination to ensure 
that third wave of virus 
is basically a wave of 
common goal only. He 
also congratulated QCI for 
its efforts made during the 
pandemic in supporting 
the healthcare system.

Mr. Adil Zainulbhai in 
his Special Address 

emphasized that 
accreditation plays a 
vital role in increasing 
the global GDP and in 
enhancing the quality of 
life of citizens of India. He 
urged the Accreditation 
Bodies and Certification 

Bodies to ramp up the process of 
Accreditation/Certification to make it 
faster, better, and more accessible to 
more individual to boost the Quality and 
Productivity without any impact on the 
outcome.

Mr. Brahim Houla,IAF CMC Chair and 
APAC CBC Chair delivered the Keynote 
address. He shared his views about the 
strategies of ILAC and IAF in promoting 
the accreditation and supporting the 
Accreditation Bodies across the Globe.

The inaugural session was followed by 
two technical sessions with the focus 

on two Sustainable 
Development 
Goals i.e the goal 
of Good Health and 
Well-Being and 
Clean water and 
Sanitation. The first 
session focused 
on “Accreditation 
Supporting Good 

Health and Well-Being” and was Chaired 
by Mr. Deep Kapuria, Chairman, NABCB. 
The eminent speakers included Dr. 
Jitendra Sharma, MD & CEO, AMTZ; Dr. 
Vandana Lal, Executive Director, Dr. 
Lal Path Labs Ltd.; Dr. Satyapal Shani, 
Deputy Drugs Controller (I), Central Drugs 
Standard Control Organisation who 
deliberated on contributions made by 
Accreditation in the medical sector and 
the way it has affected the life of citizens. 

The second technical session was chaired 
by Dr. R K Kotnala, Chairman, NABL on 
“Accreditation supporting Clean Water 
and Sanitation”. Mr. Pradeep Singh, 
Director, Jal Jeevan Mission, DDWS, 
GoI; Mr. S K Kanojia,Head of Services 
Standard,Bureau of Indian Standards 
and Mr. Bratin Roy, Sr. Vice President, 
Industrial Services Division, TÜV SÜD 
South Asia Pvt. Ltd. were the key 
speakers of the session. The discussion 
was made on standards and inspections 
related to water and its supply 
distribution.

The deliberations by speakers, who are 
experts in their respective fields, dwelled 
on various key topics, and suggested 
a way forward to make Accreditation 
effective in implementation of the United 
Nations Sustainable Development Goals, 
especially in India. 

More than 720 participants 
attended the webinar.

NABCB 
Participates in 
APAC Meetings
Mr Rajesh Maheshwari, CEO; Mr Mritunjay 
Jena, Director ; Dr Aparna Dhawan and Mr 
Ajay Sharma, Jt Director; Mr Anand Deep 
Gupta and Ms Varsha Mishra, Deputy 
Director from NABCB participated in the 

different committee meetings conducted 
by Asia Pacific Accreditation Cooperation 
(APAC) in the months of May and June 
2021. These meetings included General 
Assembly, Capacity Building Committee; 
Communication and Promotion 
Committee and Technical Committee(s). 
Dr Aparna Dhawan Chaired the APAC CPC 
Committee and made a presentation 
during General Assembly. Participation 
in meeting helped in harmonization 
of the Accreditation processes and in 
knowledge exchange. 

National Accreditation Board for Certification Bodies
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National Board for Quality Promotion

NBQP Updates

Online Training Program 

ISO Standards on Risk 
Management (ISO 
31000:2018 and ISO 
31010: 2019) 
Batch 1: Mar 25 - 26, 2021 | Batch 2: 
Apr 29th – 30th, 2021

Objective: 
ISO has developed Risk Management 
Standards which will help organizations 
implement risk management processes for 
mitigating risks while advancing their goals 
and opportunities in the face of business 
threats. Organizations are now required to 
implement Risk Management Processes to be 
compliant to regulations and able to become 
competitive by using Risk Management Tools

About the Topic: 
Program was invented to give an overview 
and insight on the latest ISO 31000 General 
Risk Management Standard, the process 
model it recommends and how organizations 
may use the standard and its companion risk 
assessment tools document ISO 31010:2019. 
It would review the terms, concepts 
and requirements so that we can better 
understand the proper implementation of 
Risk Management Processes. 

Key Takeaways: 
a. The principles, framework and 

process model of ISO 31000:2018

b. The requirements of ISO 31000:2018

c. Monitoring risk and continuous 
process improvement

d. The risk management tools 
recommended in ISO 31010:2019.
Use of risk assessment tools in ISO 
31000 process

In-house training on 
Smart and Sustainable 
Energy Management 
Systems for BEE Officials
Date – Apr 15 – 16 & 20, 2021

Objective: 
To explain the purpose of an Energy 
Management Systems Standard (EnMS) 
) and explain the processes involved in 
establishing, implementing, operating, 
monitoring, reviewing, and improving an 
EnMS as defined in ISO 50001:2018.
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About the Topic:
a. The participants were explained the following:

b. Energy Definitions and Evolution of ISO 50001

c. Energy Management Principles 

d. Risk Management Framework of EnMS

e. PDCA Philosophy for EnMS

f. EnMS Documentation 

g. EnMS Requirements 

h. Definitions and Principles of Auditing

i. Establishing, Implementing, Monitoring and Reviewing 
an EnMS Audit Program

j. EnMS Audit Planning, preparation and completion

k. Guidance for Auditors and Audit reporting

l. Live Case Studies from two units who have 
implemented with the support of NBQP,QCI.

Internal Auditor Training 
Program on Information Security 
Management Systems
April 23rd - 24th , 2021

Objective: 
To explain the purpose of an Information Security Management 
System (ISMS) and explain the processes involved in 
establishing, implementing, operating, monitoring, reviewing, 
and improving an ISMS as defined in ISO/IEC 27001.

About the Topic: 
a. Introduction to ISMS, Vocabulary and Fundamentals

b. ISMS family of standards

c. Fundamentals of Risk Management

d. Details of Clauses of ISMS Standards

e. Case studies to use controls and clauses

f. Details of clauses of ISMS Controls and its uses

Key Takeaways: 
To explain the purpose, content and interrelationship of ISO/IEC 
27001, ISO/IEC 27002, ISO/IEC 27006, and the legislative 
framework relevant to an ISMS.

Quality 4.0 : Future of Quality and 
Performance Excellence ( Quality 
in the age of Industry 4.0)
April 29th , 2021

Objective: 
To bring awareness amongst participants, brain-storm, identify 
and plan to implement proven strategies and best practices in 
the area of Quality 4.0. This workshop was intended to focus on 
Q4.0 Principles, Q4.0 Tools and Best Practices.

About the Topic: 
Covid-19 and Industry 4.0 have given us an unique opportunity 
to look into the future of Quality of our product, process and 
services. These future needs can be met with relevant Quality 
4.0 Strategies and tools (within the context of Industry 4.0). 
These Tools are playing a very unprecedented and vital role in 
reshaping the future of quality and excellence. These tools are 
also helpful in digitisation and able to meet challenges emerged 
with disruptive and exponential technologies.

Key Takeaways: 
a. Understand the concept of Quality 4.0

b. Learn & Understand the Q4.0 Tools like

c. AI, Big Data, Analytics, Virtual Reality, Mixed Reality, 
Emerging Technologies like Sensors, Actuators, Cobots, 
3DP etc.

d. Q4.0 Resources & case Studies

No. of Participants: 326

Design Production Systems by 
applying Lean Tools
May 15th , 2021

Objective: 
To understand the Principles and Practise of Lean that created a 
set of standardized work tools that systematically work towards 
increasing value for customers & improving profits for an 
organisation.

About the Topic: 
Lean has been around for nearly 30 years as we know it now, but 
examples of improved organisation financial performance due to 
practising lean are not as easily seen. Probably because the use 
of loosely synchronised lean tools do not yield expected results. 

This program was about building the core guiding principles of 
what a production operation should aim to achieve. Then every 
hurdle experienced is solved and converted into a standardised 
work or tool to be used to maintain the system .

It was started from the science behind Lean and delved into 
why the tools were created and how to adopt them for a type of 
operation. This will lead us to start with tools that will yield the 
best bottom line results and what needs to be done to maintain 
the improvement. While making sure that improvements 
actually showed up in the measurements that we were using to 
keep a check on our performance.

Lean is a systems approach and hence the focus was on 
optimising the system output and not on local efficiency. We 
began with tools for Muri & Mura and then mention the tools for 
Muda. 

Most of daily management is about Muda wastes . So how 
does one quantify these wastes and what does value stream 
management show do.

In the program we focused on understanding the cycle from 
order to delivery and what tools should be used to make sure the 
manufacturing is reducing cost. 

A supplier will need to make use of different tools than an 
assembler and this program was about setting up an lean 
operation by selecting and practising tools that will help 
standardise the work and allow for low cost execution.

Key Takeaways: 
a. Understanding the principle that created the 

application called Lean Production

b. How lean tools need to be put into practise within a 
production system 

c. Inconsistencies within the practise of lean in 
organisations

d. How the interplay of Muri, Mura and Muda impacts on 
organisation performance

National Board for Quality Promotion
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Awareness on Failure Mode Effect 
Analysis (FMEA)
May 25th, 2021

Objective: 
• To understand why do failures happen and Why 

conduct FMEAs

• To know what are the REAL process failure modes

About the Topic: 
Failures of any kind are not tolerated in today’s global economy. 
Prevention is always better than cure! One must strive for 
the elimination or extreme reduction of any type of failure in 
products, processes or services.

Key Takeaways: 
• Analyzing Risk beyond RPN calculation

• How to conduct a good analysis for prevention 

• Effective implementation of the tool in practice

• Learn FMEA as a life-skill

No. of Participants: 155

Fault Tree Analysis for Quality, 
Safety, Reliability and Sustainable 
Improvement and Growth
May 28th , 2021

Objective: 
To bring awareness, understanding and practice of fault tree 
analysis with hands-on practice on various events, logics and 
analytical tools and techniques. 

About the Topic: 
Fault Tree Analysis (FTA) is a failure analysis. FTA was originally 
developed in 1962 at Bell Laboratories by H.A. Watson, to 
evaluate the Minuteman ICBM Launch Control System. Now it is 
used mainly in quality, safety, service, engineering and reliability 
engineering to understand how systems and processes can fail, 
to identify the best ways to reduce risk and to determine event 
rates of a safety accident or a particular system level (functional) 
failure. FTA is used in the aerospace, power, healthcare, chemical 
and process, pharmaceutical, petrochemical and other high-
hazard industries. FTA is also used in software engineering for 
debugging purposes and is closely related to cause-elimination 
technique used to detect bugs.

Key Takeaways: 
• Introduction of Fault Tree Analysis

• How FTA is helping organisations in growth and 
improvement to remain sustainable, safe and reliable

• Understand FTA Symbols: Event, Logic and Connectors

• FTA Concepts: INS, SS-SC and PSC Concepts

• FTA Construction: Live hands-on session

What is this thing called Theory of 
Constraints
June 04th , 2021

About the Topic: 
A primer of theory of constraints is a philosophy with one basic 
assumption that however complex a situation may appear to be, 
there is an inherent simplicity which governs the performance of 
an organisation.

Around 30% of world organisations are using Theory of 
Constraints (TOC) to improve and sustain the performance 
of their organisations. It has been around for more than 30 
years ensuring bottom line benefit when implemented in 
organisations big or small. 

The TOC has applications for Operations Management, 
Distribution and Project Management and these follow the same 
concepts of Identifying the constraints and deciding how to 
exploit it. 

Using its own set of measurements TOC has transformed 
operations in a short period of time. The biggest advantage and 

gift of TOC is the measurements that link operational measures 
to overall company performance of Net Profit & Return On 
Investment. This missing link has been the bane of most of the 
problems in operations management because costing-based 
decision making in most cases produces an erroneous decision.

Key Takeaways: 
• What is TOC?

• Three main questions

• What to change?

• What to change to?

• How to cause the change?

• The TOC Measurements

• How to identify Constraints?

• Concept of Cash Constraints.

No. of Participants: 342

India’s ESG Landscape I Business 
Responsibility & Sustainability 
Reporting (BRSR)
June 12th, 2021

Objective: 
• Risk Assessment with a specific reference to the times 

of Corona 

• Understanding the genesis of the pandemic and the 
stages of COVID-19 transmission.

• Reaching beyond Leading vs. Lagging Health Indicators 
- Transformation from Compliance to Preventive 

• Reaching beyond Compliance -> Lagging -> Leading -> 
Predictive -> Preventive QHSSE culture

About the Topic: 
An addition of the social and environmental to the traditional 
economic is increasingly being embraced by corporates to 
holistically measure long-term sustainability through the Triple 
Bottom Line (TBL), the BRSR ushers in the game changing 
transition by Indian corporates to a sustainable economy 
through inclusive growth. This program offers a unique three-
dimensional insight on the ESG from the regulator (SEBI), the 
industry, and a Sustainability practitioner’s perspectives.

Key Takeaways: 
• Supporting Workplace procedure development and 

Reviews

• Health and Well-being Guidance (including Ergonomic 
assessments and mental health factors)

• Communication and Information

• Leadership and Behavioral factors

• Sustainability Principles and Resilience

• Understanding Sustainability implementation & 
the Environmental, Social and Governance (ESG) 
framework and interoperability with the BRSR

No. of Participants: 110

Applying Theory of Constraints for 
a Quantum Jump in performance
June 18th, 2021

Objective: 
To bring out a clear understanding of Theory of Constraints. How 
the main purpose is simplify complex cause and effect systems 
into a simple one with only one leverage point that will cause a 
quantum jump in performance. 

About the Topic: 
Introducing Theory of Constraints is very challenging because 
simply put it helps you focus. Focus at a place, which can cause a 
jump in your performance very quickly. There are set of tools and 
applications developed using the concept that apply to nearly all 
types of organisations. But the basic concept remains simple and 
needs to understood because many a time it is counter intuitive.
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During the program we will introduce the three measurements of 
TOC and how easily they can be used for making day to day shop 
floor decisions. This is where we move away from the cost world 
into the throughput world and the webinar shall bring out why 
these measurements drive flow.

We will learn to quickly identify constraints of a manufacturing 
organisation for example, and talk about basic tools that one 
needs to have for taking effective decision.

An exercise will bring out how an organisation, which sees its 
profit fluctuate or go down, identify profitable product be using 
the constraints. And knowing how to remove quickly a cash 
constraint.

Theory is good for knowledge and we will test if our 
understanding can be taken to a near real world production 
planning and delivery scenario using a simulator. A good 
understanding of basic behaviour of manufacturing can be 
analysed through VATI classification and backed up by a practise 
on the simulator.

This program will introduce the theory of constraints and take 
you through steps and tools of the concept by using a simulator, 
so your experience is as close to applying the concept on 
production shopfloor as possible.

Key Takeaways: 
• What is Theory of Constraints and its measurements

• The measurements that drive flow in the system

• Constraints decide your profitable products

• Using simulators to apply concept on the shop floor

Developing Quality Mindset by 
Raising Organizational Emotional 
Quotient"
June 19th, 2021

Objective: 
To empower the participants with the proven tools and 
techniques for raising the Emotional Intelligence for Positive 
Work Environment and better Productivity

About the Topic:
Emotional intelligence (otherwise known as Emotional Quotient 
or EQ) is the ability to understand, use, and manage our own 
emotions in positive ways to relieve stress, communicate 
effectively, empathize with others, overcome challenges and 
defuse conflict. Emotional Intelligence helps us build stronger 
relationships, succeed at work, and achieve our career and 
personal goals. It can also help us connect with our feelings, turn 
intention into action, and make informed decisions about what 
matters most to us.

Key Takeaways: 
Insights on creating Quality Mind-set, positive work 
environment, better inter-personal relations, no blame-
game, ownership of the responsibility, Improved productivity, 
Innovation and Creativity, Improved work-life balance for 
employees, Improved leadership skills, Effective stress 
management etc.

No. of Participants: 115

Yoga--A way to boost your work 
performance & stay stress free
June 21th, 2021

Objective: 
The art of practicing yoga helps in controlling an individual’s 
mind, body and soul. It brings together physical and mental 
disciplines to achieve a peaceful body and mind; it helps manage 
stress and anxiety and keeps you relaxing. It also helps in 
increasing flexibility, muscle strength and body tone. It improves 
respiration, energy and vitality. Practicing yoga might seem like 
just stretching, but it can do much more for your body from the 
way you feel, look and move.

About the Topic: 
On the occasion of 7th International Yoga Day, the theme of 
this year’s Yoga Day is "Yoga for well-being", which focuses on 
practicing Yoga for physical and mental wellbeing which is 
much relevant for our times in a society still recovering from the 
impact of the coronavirus disease (Covid-19) pandemic.

Key Takeaways: 
Yoga asanas build strength, flexibility and confidence. Regular 
practice of yoga can help lose weight, relieve stress, improve 
immunity and maintain a healthier lifestyle.

No. of Participants: 180

Clean is Green: Powering an 
Alternative Future
June 30th, 2021

Objective: 
The financial return on renewable investment doesn't tell 
the whole story in this age of increasing air pollution, climate 
change, and decreasing fossil fuels. Astute Carbon management 
holds the key to mitigating the impacts of Climate change across 
the probable concentration pathways.

About the Topic: 
Increasing emissions of Green House Gases (GHG) due to human 
activities worldwide have led to a substantial increase in 
atmospheric GHG concentrations. As global electricity demand 
increases, governments are designing and implementing policies 
to scale up and catalyse renewable energy, with alternative 
energy technologies a critical component of this expanded 
deployment. 

Key Takeaways: 
There are, however, several factors apart from electricity and 
heat production that Global GHG emissions can be attributed to 
- agriculture, forestry, manufacturing, transportation, buildings 
& other energies; making an imperative case for embracing 
carbon management sustainably.

No. of Participants: 70
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VIRTUAL QUALITY 
CONCLAVE
Quality Breakthrough 
by Implementing Digital 
Transformation

7th Virtual Quality Conclave

Date: 09th April 2021

Partner: PHDCCI

Supported by: South Delhi 
Municipal Corporation (SDMC), 
Horticulture Department 

Description: Digital Transformation and quality 
culture delivers value and competitive advantage. 
Digital transformation for manufacturing sector 
excellence needs to adapt smart operation by 
integrating robotics, IOT and artificial intelligence 
in value chain support and optimization. Industry 
is seeing the value proposition through investing 
in digital tools and digital business models. Fourth 
Industrial Revolution is emerging and evolving at 
an exponential pace and disrupting production, 
management, and governance. The Factory of the 
Future, Smart Manufacturing, the Industrial Internet 
of Things (IIoT) are all parts of digital transformation. 

Covid-19 pandemic has reinforced the value of 
Industry 4.0 with rapid learning and adaptability 
to new technology tools. Industry 4.0 leaders 
are reaping the benefits of their pre-pandemic 
investments as the businesses are achieving real 
scale at an accelerated pace.

Building Resilience of Indian 
Engineering Through Quality 
Interventions in Midst of 
Covid Pandemic

8th Virtual Quality Conclave

Date: 12th May 2021

Partner: Engineering Export 
Promotion Council (EEPC)

Supported by:  South Delhi 
Municipal Corporation (SDMC), 
Horticulture Department 

Description: National Board for Quality Promotion 
(NBQP), under the aegis of Quality Council of India 
(QCI) Government of India and EEPC India(formerly 
Engineering Export Promotion Council) under the 
aegis of Department of Commerce & Industry are 
jointly organizing the 8th  Virtual Quality Conclave 
(VQC) with the theme “Building resilience of Indian 
engineering through quality interventions in midst 
of COVID pandemic” on 12th May 2021.Engineering 
is one of the advanced sub segments in modern 
manufacturing and therefore, technical standards 
and adherence to Quality plays an important role 
to build national competitvenesss. Many of the 
advanced countries of the world like Germany have 
created a mark for themselves as quality supplier for 
engineering goods and services. The Virtual Quality 
Conclave will draw together a range of perspectives 
and approaches in addressing the challenges of 
continuous quality improvement through the 
analysis and application of best practices in the 
engineering sector 
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Quality 4.0: Leading towards 
an Atmanirbhar Bharat

9th Virtual Quality Conclave

Date: 28th June 2021

Supported by:  South Delhi 
Municipal Corporation (SDMC), 
Horticulture Department 

Description: The second wave of pandemic has 
once again made us realise the need for being 
Atmanirbhar i.e., self-reliant. Achieving self-reliance 
will require Indian companies to become leaders in 
quality and productivity. With the ongoing digital 
transformation at a huge pace, also known as 
Industry 4.0, management of quality also needs to 
evolve and although less-hyped, Quality 4.0 is an 
emerging concept that is not only affecting things 
inside a factory but also includes the entire value 
chain – from R&D, to procurement, manufacturing, 
logistics and sales, to services and after-sales, and 
other corporate functions - up to the administration 
and management.

Quality 4.0 refers to quality within the context of the 
exponential growth of technological advancement 
and the unprecedented rate of change that those 
advancements are causing.  It also defines the 
approach that manufacturers can take while infusing 
new technologies including machine learning, IoT, 
big data, etc. for continuous improvement.

The conclave brings practitioners and Industry 
together to deliberate upon how Quality 4.0 can 
become a catalyst for realising the quest for 
‘Atmanirbhar Bharat’.

QCI-D.L. Shah 
Quality Awards
An opportunity for organizations to showcase their 
best-practices on quality excellence and share their 
success stories

About the Award
QCI-D.L. Shah Quality Awards have been instituted with a view to promote 
awareness that performance improvement through quality initiatives is 
an important element for gaining a competitive edge. Each year the Award 
recognizes successful projects of an organization that have resulted in continuous 
improvement of products and/or services, better and effective operations as well 
as increased customers/stakeholders satisfaction.

There are 3 levels of the Award:

Project Assessment Stages
Documentation Review by QCI | Project Presentation by applicant | Site 
Verification for Project Implementation by QCI

Eligibility
This award is open to all types of organizations/sectors

(Govt of India, Public Sector, Private Sectors, Finance, Manufacturing, 
Infrastructure, Healthcare, Education, NGOs etc.)

Each level has its own distinct rigors and requirements for quality and 
performance and has minimum marks to be achieved

Level  1
Platinum Award

Level  2
Gold Award

Level  1
Silver Award
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An organization submitting projects 
must satisfy the following conditions:
• The organization should be registered in India

• The organization has not been convicted by any Court for any irregularities.

Award Presentation
• The Awards were presented during the 3rd Virtual Quality Conclave of Quality Council of India.

S. NO. ORGANIZATION NAME PROJECT NAME LOCATION

PLATINUM AWARD

1
XPRO India Limited Biax 
Division-Barjora Unit ii

Development of semi rough film for 
capacitors with conventional resin 
replacing non-conventional resin

Barjora

2 BOSCH Ltd
Fuel gauge malfunction and IPTV 
reduction

Bengaluru

3 Cholayil Pvt. Ltd
Increase in line efficiency by low cost 
automation

Haridwar

4
KG Hospital and Postgraduate 
Medical Institute

Technology to minimize patient wait 
& turnaround times

Coimbatore

5
National Institute of Solar 
Energy

Solar dryer cum space heating 
system

Gurugram

GOLD AWARD

6 Lupin Ltd. API yield improvement Ankleshwar

7
Larsen and Toubro Limited , 
PT&D , TLT Factory

Process improvement using lean 
manufacturing & TOC concepts

Kanchipuram

8 Lupin Ltd.
Six sigma program deployment for 
tablet product

Goa

9 Ashok Leyland Limited
Elimination of high oil pressure in 
engine assembly

Chennai

Award Winning Projects of 13th Cycle
QCI-D.L. SHAH QUALITY AWARDS

10 Kanti Sweets

Adoption of quality control 
techniques and sustainable 
development in methodology of 
preparation of traditional sweets 
and savories

Bengaluru

11
Gilard Electronics Private 
Limited

Productivity improvement in 
molding shop

Mohali

12
Yashoda Super Speciality 
Hospital

Early initiation of breastfeeding Ghaziabad

13
Takshasila Hospital Operating 
Pvt Ltd (Sakra World Hospital)

“Breathe Back to Life” - an 
innovative initiative to improve 
the quality of patients’ life, 
and reduce the suffering 
from chronic lung diseases 
through comprehensive pulmonary 
rehabilitation. 

Bengaluru

14
Chitkara University, Himachal 
Pradesh

Impact of academia in achievement 
of sustainable development goals by 
setting up a zero discharge campus

Himachal 
Pradesh, Solan

15
Christian Medical College 
Hospital

Continuous quality improvement in 
central sterile supply department

Vellore

16 Vidya Dairy
Establishing extrusion line setup 
for dairy students’ training & public 
utility at vidya dairy, anand

Vadodara

17 Wipro Ltd Healthcare Claims Transformation
Airoli and 
Kolkata

18
KPMG Global Services Private 
Limited

Strategic business transformation 
program at KPMG global services

Gurugram

19
Clinical Development Services 
Agency

Quality initiative and continual 
improvement in monitoring India’s 
first comprehensive national 
nutrition survey

Faridabad

20
Hindustan Petroleum 
Corporation Limited

HP proficiency testing provider 
– redefining benchmark of 
measurement

Navi Mumbai

21
Horticulture Department Couth 
Celhi Municipal Corporation

Waste to Wonder Park New Delhi

SILVER AWARD

22
Tata Hitachi Construction 
Machinery Company Private 
Limited

Sustainable improvements in 
structural reliability of ZX 220GI 
excavator

Kharagpur

23
Schneider 
Electric Infrastructure Limited 
Transformers 

FOC(Free of Cost) reduction in 
transformer by 20%

Vadodara
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24 Ravi Sons Industries
Reduction in waste through 
implementation of lean tools 

Faridabad

25 Matrix Comsec Pvt. Ltd. Cosec Argo Vadodara

26 Fernandez Foundation

Implementation of professional 
midwifery services to improve 
quality of maternal and newborn 
outcomes

Hyderabad

27 Columbia Asia Hospital Pvt Ltd.
A targeted approach to reduce the 
pre-surgical anxiety of patients

Kharadi, Pune

28
Max Super Speciality Hospital, 
Vaishali

Code stroke - time is brain Vaishali

29
Kalinga Institute of Industrial 
Technology

Implementation of sap Bhubneshwar

30 Larsen & Toubro Limited
Leveraging quality in PPP model 
project

Miyapur, 
Hyderabad

31 Noida Power Company Limited

Reengineering service delivery 
mechanism at NPCL to improve 
overall customer experience across 
all touch points

Noida

32
Shapoorji Pallonji and 
Company Private Limited

International sport academy cum 
cricket stadium at Rajgir , Bihar – 
initiatives for good quality product

Rajgir,Bihar

33 NTPC MOUDA
"Cooling tower performance 
improvement in MOUDA stage 1 
using DMAIC approach”

Mouda

34 Western Railway Push pull operation Vadodara

35
Tamil Nadu Newsprint and 
Papers Limited

Sustainable Agro Based (bagasse) 
operations at TNPl

Karur, 
Tamil Nadu

36
North Central Railway- Agra 
Division- Mechanical C&W 
Department

Duet- Droid for undergear 
examination of trains

Agra

37 EEPC India Creating technological value Kolkata

38 Ircon International Limited
Technological innovation in 
tunneling industry

Jammu & 
Kashmir

2nd Cycle QCI- QUALITY 
CHAMPION AWARDS
The Quality Champion Award aims to honour the outstanding individuals who 
have demonstrated significant & unique achievements and advancement in quality 
systems at all levels of the organization/society including technological innovations, 
implementation of quality best practices for significant improvement in processes, 
products and services.

Winners were recognized through a virtual award ceremony 
during 3rd Virtual Quality Conclave

https://www.qcin.org/nbqp/dsa/home/Home.aspx

NAME AWARD CATEGORY

Mr. Ramachandran Sivanesan
( President – Quality, Service & Parts, Ashok Leyland Limited)

Gold Award

Mr. Ranjit Goverdhandas Barshikar
(Quality Expert / Advisor- United Nations MPP Geneva)

Gold Award

Dr. Sanjay Sridhar Lakade
(Professor, Dean R& D, Pimpri Chinchwad College of
Engineering, Pune)

Gold Award

Dr. Bijaya Kumar Sahoo
(Founder, SAI International Education
Group)

Silver Award

Mr. Hari Om Verma
(Managing Director, Ramani Precision Machines Private Limited)

Silver Award

Mr. Sachin Garg
(Vice President, IndoSpace Capital Advisors Private Limited)

Silver Award

Mr. Sanjiv Singh Sethi
(Managing Director, Gilard Electronics Private Limited)

Silver Award

Mr. Rajesh Koul
(Executive Director, KPMG Global Services Private Limited) Silver Award
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Shruti Gupta

Administrative 
Officer, NBQP, QCI

01 NBQP Celebrates 
Quality Month
Global Quality Community usually 
celebrates ‘November’as the Quality 
Month. The World Quality Month provides 
a platform for acknowledging the efforts 
& accomplishments of Quality and all 
who work hard to make it happen. The 
objective is to promote Quality and 
Innovation culture with emphasis on 
sharing of knowledge, innovation, best 
practices etc.

Like every year, NBQP, QCI celebrated 
November - 2020 as the World Quality 
Month by organizing a series of online 
competitions like:

• Poster Making, 

• Kaizen Implementation, 

• Slogan Writing, 

• Quality Quiz 

• Essay/Quality Success Story

• Photography Competition 

• A report on Quality Month 

celebration at your organization

Each year we adopt a theme around 
which the online events are conducted. 
This year the theme was “Quality, the 
essence for an Atmanirbhar Bharat”. 
These activities were spread out 
throughout the entire month, enabling a 
large number of organizations including 
the Quality Professionals from across 
the sectors. Some of these competitions 
received a good response from all across 
the country. 

Poster Competition
S. No. Winners' Name Organization Name
1 Dr. Meera Anil Sharma Arkray Hospital

2 Dr. Meera Anil Sharma Arkray Hospital

3 Anil Kumar Individual

4 Kamal Singh International Tobacco Company Limited

5 Christian Niketa Johnson U.N. Mehta Institute of Cardiology and 
Research Centre

6 Pallavi Jain Individual

 7 Sanghamitra Maithani Student

 8 S.M. Thejan Individual

9 S Sarath Student

10 Pratiksha Sharma U.N Mehta Institute of Cardiology & 
Research Centre

11 Gaikwad Snehal Sanjay Student

12 Kirubasankar V Gisecke And Deverient Ms India Pvt. Ltd.

Essay Competition
S.No. Winners' Name Organization Name
1 Muniba Student

2 Nikita Singh Student

3 Suneel Kumar Gas Turbine Research Establishment

4 Ishaan Shelar Student

5 Dr Sanjeevani Gogawale Zen International systems

6 Dr. Sathiya . S Orbito Asia Diagnostics

7 Ms Rachel Orbito Asia Diagnostics

8 Ravi Suresh Babu Dhanekula Institute Of Engineering and Technology

9 Arti Pujari Envirocare Labs Pvt Ltd 

10 Meghavi Mistry U.N. Mehta Institute of Cardiology and Research 
Centre

11 Vivek Kaushik International Tobacco Company Limited

12 Shruti Shukla Student

Kaizen Competition
S.No. Winners' Name Organization Name
1 Gayathri Somaskandan Meenakshi Hospital, Tanjore

2 Santosh Shatpalkar Axalta Coating Systems India Pvt Ltd

3 Ankit Sharma R.G. Industries

4 Sautabh Dixit KGN Lights

5 Karthikeyan L Equitas Small Finance Bank

6 Vivek Kaushik International Tobacco Company Limited

7 Ganeshmoorthy NDDB DS Alamadhi Semen Station

8 Kriti Arora Tasty Bite Eatables Ltd.

9 Dharmendran Kauvery Hospital, Salem

10 S Chitra SEVALAYA

11 Joohi Chaturvedi Abhinav Arts Nata Academy

12 Neelam Sharma Sakra World Hospital

13 Malathi Hariharan Wipro Ltd

14 Vaishali Shitole Aadishakti Foundation

15 SR.Mary Lal ST.Joseph’s Hospital,Ghaziabad

16 Kajal Max Speciality Films Limited

17 Ranadip Dutta Pernod Ricard India Pvt. Ltd.

18 MD Owais Anwar Bharat Heavy Electricals Limited,Hyderabad
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Photography Competition
S.No. Winners' Name Organization Name
1 Shankey Sarvodaya Hospital

2 Arpita Roy Manipal Hospitals

3 Mahesh Deo Student

4 Suresh SC SEVALAYA

5 Saswati Das Ram Manohar Lohia Hospital

6 Praful Bharadwaj Premier Energies

Quiz Competition
S.No. Winners' Name Organization Name
1 Anamika Individual

2 Alice Mary Alexander Equitas Small Finance Bank

3 Sreedhar V Equitas Small Finance Bank

4 Kriti Arora Tasty Bite Eatables Ltd.

5 Kumari Ballal P D Hinduja Sindhi Hospital

6 Dr Sourav Maiti Institute of Neurosciences, Kolkata

7 Hiral Panchal The Gujarat Cancer & Research Institute

8 Sripathi N SGS India Pvt. Ltd.,

9 Diwakar Kumar BHEL

Slogan Competition
S.No. Winners' Name Organization Name
1 Shankey Sarvodaya Hospital

2 Dr Meenakshi Madan PT IQVIA

3 Anuj Kumar APL Apollo Tubes Limited

4 Vivek Kaushik International Tobacco Company Limited

5 Dharmistha Rameshbhai Patel U N Mehata Institute of Cardiology and Research Centre

6 Vikas Maithani Ajanta Pharma Ltd

7 Dhaval Parmar Crompton Greaves Consumer Electricals limited

8 Dr Sanjeevani Gogawale Zen International Systems

9 Mona Garg Individual

10 Jasjeet Kaur Chacha Nehru Bal Chikitsalaya, Delhi

11 Neha Sinha Sterling Cancer Hospital, Ahmedabad

12 JANI BASHA SHAIK BHARAT HEAVY ELECTRICALS LIMITED, HYDERABAD

13 Aditi Agrawal Student

14 Dr Swati Rai A J Hospital & Research Centre

15 Vishakha Jain BHEL

16 Kamal Kant Sharma NABET-QCI

A report on Quality Month Competition at your Organization
S.No. Winners' Name
1 Axalta Coating System

2 Kirloskar Pneumatic Company Limited

3 Dharamshila Narayana Superspeciality Hospital

4 Ashok Leyland Limited

5 Manipal Hospitals, Jaipur

6 Sterling and Wilson

7 Lupin Limited

8 R.G. Industries

9 KGN Lights

10 Max Speciality Films Limited

11 Crompton Greaves Consumer Electricals limited

12 Indocool Composites Private Limited

13 Crompton Greaves Consumer Electricals limited

14 Dhanekula Institute of Engineering And Technology

15 Orbitoasia Diagnostics

16 ST.Joseph’s Hospital,Ghaziabad

17 Rainbow Children’s Hospital

18 Medica Superspecialty Hospital

19 Sakra World Hospital

20 Dr. Ramesh Cardiac & Multispecialty Hospital Pvt. Ltd, Guntur

21 JP Infra Mumbai Pvt Ltd

22 Crompton Greaves Consumer Electricals Limited, Mumbai, Head Office

23 Crompton Greaves Consumer Electricals Limited , CGCEL FAN , KUNDAIM
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Shagufta Parveen

Analyst, Media Cell, QCI

02 Development 
Sector launches 
special 
programmes 
for providing 
support to the 
people affected by 
COVID-19
With all the tumbled ecological activities 
happening around us in the name of 
globalization and industrialization, some 
crisis that would shake the mankind was 
anticipated, but nobody knew it would 
come as a blow on the face of developed 
and developing countries equally during 
the turn of the decade. Millions of lives 
have been lost and the equal number 
has been subjected to poverty due to 
inadequate preparation and awareness. 
The loss will take a considerable time 
to repair but the concerned authorities 
have been trying their best to scale up 
the relief measures. We are proud to say 
that Development Sector is one of the 
important sectors all over the world, 
which extended a helping hand to not 
just those who lost their livelihood but 
also ensured the wellbeing of almost 
everybody- from the youngest to the 
oldest- through its ambitious projects. 

At the time of nation-wide lockdown, 
everything had been falling apart at 
once- migrants were on the road without 
any food and livelihood, schools had 

been shut indefinitely impacting learning 
of students, lack of awareness about 
Covid-19, and no safety of girl children.

This sector decided to tackle one issue 
at a time and prioritized distribution 
ration kits to the families who were 
most impacted by the pandemic. The 
kit comprised of all the essential items 
that are required to cook nutritious food 
along. It also had some basic products 
to maintain hygiene. Women were also 
provided with sanitary napkins. 

Before beginning with their mission, they 
trained and sensitized all the volunteers 
and staff on how to work on the field and 
engage with people during such global 
health emergency. The collaboration with 
different health organizations helped 
them immensely. So far awareness about 
corona virus disease has been shared 
among many people. For those who 
were in dire need of cash to either pay 
rent to the landlord or run other errands, 
financial assistance were provided to 
them. 

They tried to even go a step ahead and assisted many families in acquiring a 
labor card so that they can avail benefits from a newly launched scheme of 
Delhi Government. 

The lockdown made it mandatory for everyone to stay indoors and this 
came as a halt on the learning of school going children. Neither the teachers 
were equipped in conducting a class virtually, nor did the students have 
any prior experience of facing the teacher on a zoom call. To bridge this 
major technological gap, development sector conducted numerous training 
sessions with the teachers and provided them adequate study material. 

It is a known fact that families are not always a protective space for many 
of us in India owing to the rising number of domestic abuse cases in 
India. It was natural for us to get concerned about the safety of girl 
children who have been staying indoors without any formal 
communication with the outside world. 

All these measures in the extraordinary times have 
been successful with the support of major donors 
like Australian High Commission, Western 
Union, Zomato Feeding India and thousands 
of individual donors who showed faith 
in our vision and capabilities. We 
should express deep gratitude 
for them and promise to be 
the lighthouse for each 
individual who is looking 
for support and 
guidance. 

Image by Rajesh Balouria from Pixabay 
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Administrative Officer, 
NABH, QCI

03 Quality Connect 
Learning with 
NABH
Training and development, as a 
specialized field of study, has now 
become extremely important for 
students and professionals. Unless 
talents acquired are nurtured and 
systematically developed, in line 
with the changed business practices, 
professional excellence is extremely 
difficult. The important drivers for 
change in the business process and 
practices are globalization, an increased 
spate of competition and technology 
improvement. All these culminate in 
acquiring new knowledge, skills and 
competencies. Thus, it is important for 
organization to focus on the continuous 
development of human resources to 
make them capable of coping with new 
challenges.

Keeping the above in view, NABH has 
designed to provide knowledge to 
healthcare professionals a suitable 
backdrop to learn through trainings.

NABH, since its inception in 2005, has 
been at the forefront of creating and 
sustaining an ecosystem of healthcare 
quality.

Training and capacity building in the 
realms of patient safety, healthcare 
quality and accreditation is one of the 
core activities of NABH. The purpose 
of these trainings & workshops is to 
upgrade the knowledge and skills of 
healthcare personnel, so that they can 
implement quality principles at their 
work place.

Over the past 15 years NABH has 
successfully conducted hundreds 
of training on various subjects and 
thousands of quality professionals have 
benefited.

The recent COVID pandemic has given 
an opportunity to NABH to reach out 
and connect to many more quality 
professionals via the virtual platforms at 
a very nominal cost.

All these Virtual Courses have been 
updated and enhanced with latest course 
material and content. All participants 
also receive a NABH certificate of 
participation.

Currently, NABH is operating following 
programs. Details and the training 
calendar is available at NABH website 
www.nabh.co, online registration facility 
is also available.

Education / 
Interactive 
Workshops

• Clinical Audit

• Continual Quality Improvement: 
Tools & Techniques

• Documentation Requirement 
for Patient Safety and Quality 
Improvement

• Good Clinical Practice (GCP)

• New Drugs & Clinical Trials (NDCT) 

78 April-June 2021

Program on 
Implementation (POI) 

• Hospital Accreditation Standard 5th Edition

• AYUSH Accreditation Standards 

• AYUSH Entry Level Certification Standards

• Medical Imaging Services Accreditation Standard 2nd 
Edition

• Blood Bank Accreditation Standard 3rd Edition

• Nursing Excellence Certification Standard 1st Edition

The objective of these courses is to provide guidance 
to healthcare providers on implementation of NABH 
standards. These programs are useful to develop internal 
capability for working towards implementation of quality 
and patient safety standards, achieving accreditation and 
maintaining the same. 

The sessions during these programs are taken by Master 
Trainers, subject experts and Senior Assessors of NABH. 
Participants get an opportunity to clarify their doubts 
through interaction with experienced faculty.

For more information and registration about above 
courses please click on link https://www.nabh.co/
EducationTraining.aspx

79www.qcin.org
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Seerat Singh 

Management Trainee, 
TCB, QCI
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“People are usually 
afraid of change 
because they fear 
the unknown. But 
the single greatest 
constant of history 
is that everything 
changes.”

― Yuval Noah Harari, Homo 
Deus: A History of Tomorrow 

The thought of even the smallest of 
events tumbling an entire society is 
terrifying to say the least. Humanity 
is based on evolution, or as Charles 
Darwin puts it “Survival of the fittest”. 
We have survived many pandemics and 
epidemics throughout history; one of the 
major ones being The Black Death which 
changed the course of Europe's history 
or SARS which allegedly led to the rise of 
e-commerce in China.

Even the smallest of the events has the 
capacity to lead to a domino effect which 
can change the entire course of history. 

March 2021 marked one year since WHO 
declared Covid-19 as a pandemic and 
since then it has completely changed 
the structure of the society. The country 
came to a sudden standstill with offices, 
schools, colleges, shops and most of the 
things that had become a part of the 
routine human life were shut down.

With the shutting down of educational 
institutions, it became a necessity to 
move to an online method of learning. E- 

learning has been around for a long time. 
The word itself has been in existence 
since 1999, and businesses have been 
using it as a way to train their employees 
since 2000. The past just one year has 
seen a distinctive rise of e-learning 
wherein classes and training have started 
taking place on digital platforms. 

With the pace at which the virtual 
learning industry has been developing, 
it won’t be a surprise if online learning 
becomes a norm of the day. For that 
to happen, it is necessary that certain 
challenges must be overcome. Students 
must enjoy the learning process, and 
most of all they should feel involved. 
Virtual classes give less scope for student-
to-student or even student-to-teacher 
interactions.

To make learning more interesting, it is 
important for it to be interactive. The 
more the students engage, the more 
they will pay attention to the classes. 
Engagement in classes is a mutli 
dimensional concept, it does not just 
depend on the teacher; it also depends 
on various other factors like the age 
of the students, the size of the 
class, the subjects being taught 
and more. Many methods can 
be adopted to make learning on 
the online platform more enjoyable 
while at the same time more effective 
and engaging. 

The first important step toward it 
is communication. A doorway of 
communication between the teacher 
and the students must always be open, 
the teacher should listen, and thus in the 

Evolving Facets of 
Online Education

process make the students feel valued 
and increase interaction through the 
screen. A young mind is always full of 
ideas, so the students can themselves 
come up with fun learning activities and 
games and help execute them with the 
help of a teacher. Another important 
aspect of good communication is 
feedback. The human mind reacts 
positively when it realises that it’s 
being heard and appreciated. This will 
encourage the students to be both 
physically and mentally present in the 
classroom.

Storytelling is an art which, when 
employed effectively can make the 
lessons interesting. Time flies when 
we’re listening to a story being told, and 
this exact technique can be approached 
by the teachers by turning the lessons 
into stories. The students can also be 
encouraged to add their own stories 
related to the topic being discussed. 

Micro learning is a concept 
which involves dividing the 
lessons into small bite 
sized chunks. Online 

learning has 

resulted in decreasing the attention 
span of students. Constantly sitting in 
front of a digital screen can be mentally 
exhausting, and make the learning 
process difficult to digest. Breaking the 
lesson into small lessons and delivering 
information in short bursts can make 
studying a much more fun and easier 
task.

If done accurately and with patience, 
digital learning has the scope of 
becoming a major part of the 
education system. While the 
thought of it completely 
replacing traditional 
classrooms is far-
fetched, it’s not 
impossible.

If history is any proof, the world and its 
ways are constantly changing. Empires 
have risen and fallen, revolutions 
have shaped societies, technology 
has changed how we behave and how 
we interact with our surroundings. 
The only thing constant in this web 
of interconnected changes, is that 
humanity always manages to find new 
ways to cope and adapt. People and the 
systems around them keep evolving with 

every change, and if done correctly, 
that’s exactly what might end 

up happening to the future of 
education. 
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Quality of 
Accessibility in 
Buildings
Accessibility in buildings for physically 
challenged/disabled persons is a major 
concern these days. It includes buildings of 
different utilities, occupancy, construction 
and location to meet geographic and 
climatic compulsions. The categories of 
disabled persons include those who have:

1. No eyesight or bad sight and stick 
dependency

2. Body imbalance

3. Hearing problems from mild to total 
deafness

4. Impaired mobility and may be crutch 
dependant or wheel chair bound

The sprain, slip, trip or fall due to these 
disabilities may be caused due to:

a. Insufficient illumination

b. Walking surface is undulated, 
broken or have steep gradient

c. Escalators and walkalators not in 
best working condition

d. Non-uniform tread and risers in 
staircase

e. Obstructions on the way at 
walking surface or dangling 
objects from above

f. Wet or oily floors, etc. 

Normally, a blind person moves around 
with a white stick and their disability is 
apparent while a deaf has no external sign 
and he needs to be kept safe through visual 
signs or by physical means.

SCOPE 
This article covers the requirements for 
ensuring safety to disabled, who enter 
buildings such as residences, offices, 
educational institutions, research 
organizations, clinics and hospitals, 
apartments, old age homes, hotels, 
restaurants, swimming pools, railway/
metro stations, roadways-bus terminus, 
airports, seaports, concourses, malls, 
shopping complexes, storehouses, cinema 
halls, auditoria and factory sheds. The 
neighborhood features like walk ways, 
driveways, stairways, lifts, walkalators and 
escalators are also covered. 

Elements not covered 
include:

1. For details on dimensions, structural 
design, aesthetics, maintenance, 
acoustics, illumination, car parking, 
ramps, etc., appropriate national 
standards, building byelaws and books 
are to be referred. Following specific 
documents published by Bureau of 
Indian Standards are excellent for 
reference:

• National Building Code of India, 
2005

• IS 4963:1987 – Recommendations 
for buildings and facilities for the 
physically handicapped. 

2. Desired features of wheel chairs, 
crutches, walkers, walking sticks, etc. 

Deepak 
Bandyopadhyay

NBQP Assessor, QCI

https://www.facebook.com/QualityCouncilofIndia
https://twitter.com/QualityCouncil
https://www.instagram.com/qualitycouncilofindia/
https://in.linkedin.com/company/quality-council-of-india-qci-
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3. Audio-Visual cautions on some of 
the environ-related hazards like 
places with

• High ionic emission (X-ray, 
MRI, nuclear treatment areas, 
nuclear power plants, etc)

• Outlet of hot steam, hot water 
or obnoxious and toxic gases. 

4. The requirements applicable to 
people with allergies, heart or lung 
diseases, epilepsy, hemophilia 
(mainly an inherited genetic 
disorder that impairs blood clotting 
and thereby causing a lot of 
blood drain out from injuries) and 
incontinence (lack of control over 
urination or defecation).

TERMINOLOGY 
Accessibility for physically 
challenged persons may be defined 
as a building which has the necessary 
provisions of physical ease to disabled 
persons, to enter the building and move 
around safely.

Non-Ambulatory People - Those 
who cannot move around freely and are 
prone to succumb to ambulatory hazards 
and get injured during their movements.

Semi-Ambulatory People 
– Those who walk with difficulty or 
insecurity, using braces or crutches or are 
amputees, spastics, having arthritis or 
pulmonary and cardiac illness.

LOCATION WISE 
DESIRABLE 
REQUIREMENTS

Car Parking (Physically 
Challenged): 

• Exclusive and accessible parking 
area 

• Signage on parking floor (preferably 
yellow colour) and on display boards

• Valet parking 

Entrance:

• Contrast colouring of doors, 
platform and ramp to avoid optical 
illusion

• Lockable swing doors for safe 
movement of wheel chair and trolley

• Glass doors with necessary 
manifestation 

• Photo-electrically operated doors 
and appropriate signage 

• Door handles should be user friendly 
and smooth-operable

• Optimum illumination

• Mats if provided should be flushed 
with the floor surface

Ramps:

• Non-Slippery Ramp with 
appropriate gradient for safe 
movement of wheel chair and trolley

• Flared ramps recessed into the 
entrance platform

• Gradient not more than 1:10

• Non-slip floor finish

• Ramp in dark colour to be 
distinguishable from platform

Corridors and Stairs:

• Handrails on both sides

• Wide enough for two wheel chairs or 
trolleys

Reception: 

• Clear detect ability of reception desk 
from the entrance

• Obstruction free approach to the 
reception desk

• Anthropometrically suitable heights 
of reception desk

• Optimum illumination and hearing 
enhancement system as required

• Adequate sitting/standing waiting 
area and adequate telephone 
accessibility

Halls, Assemblies, 
Auditoria, Theatres, 
Concourse and 
Banquets:

• Proper signage

• Proper illumination

• Safe access with ramp or lift if 
located in basement

• The seat number should be 
identifiable by lowly fitted small 
lights, when the inside illumination 
are put off or dimmed

Toilets: 

• Anthropometrically designed unisex 
or separate for male and female, 
in which handles, taps, etc, which 
are conveniently located. Adequate 
space for movements of wheel chair 
and crutch dependent people

• Adequate non-glare illumination

• All sanitary fittings and fixtures 
like wash basin, water closet, toilet 
roll dispenser, faucets (preferably 
automatic or lever type), mirror, 
grab bars, hand dryers, horizontal 
closing bar on doors, etc and wall 
switches, cloth hooks, towel and 
soap dispenser, waste bin and 
emergency alarm handle/switch are 
placed anthropometrically

• Colour contrast between the walls, 
floor and sanitary fittings

• Width of door permits smooth entry 
and exit of wheel chair 

• Door opens outward or slides

• Slip resisting floor

• Doors operable from outside in case 
of emergency

• The floor slopes towards the floor 
drain

Doors: 

• For visually disabled, the door 
handles and knobs should be made 
identifiable to touch by knurling

• Doors with hydraulic door closers 
and not spring loaded

Restaurants, Snacks Bars, 
Coffee shops and Bars:

• Proper signage

• Easy approach from corridors

• Adequate space wheel chair 
movement

• Removability of furniture

• Unobstructed height under the table 
and space between the legs of the 
table for accommodating the front 
part of the wheel chair

• Colour of walls contrasted with the 
colour of doors, furniture as well as 
floor

• All surfaces non-reflective

• No illumination glare

Kitchen:

• Should have adequate 
anthropometric spaces for work 
tops, sinks, cooking area, (all at 
same level) and for movement of 
wheel chair.

• Easy approach to food ingredient 
storage, refrigerator, stoves and 
ovens. 

Pool and Changing 
Facilities:

• Ramps appropriately located

• Closets for keeping garments need 
to be anthropometrically located

• Toilets as at other places

Guest Room and Bed 
Room:

• Easy to open doors, with handles 
with contrasting colour with door 
and floor

• Telephone and all electric points to 
be contrasting in colour from walls 
and are placed in an anthropometric 
compliant manner

• Adequate wheel chair turning space 

• Visible and audible emergency 
alarm

• Bed and furniture are designed in an 
anthropometrically

• Cordless electric kettle 

• Easily operable curtains

• Carpets without soft and long plies

• Clear space in front of wardrobe

• Anthropometrically compliant study 
table, security latch and keyhole

Fire Evacuation:

• Audio alarms accompanied by visual 
signals

• Foldable wheel chairs and walkers 
are placed intermittently at easily 
accessible places

Office Area:

• The corridors wide enough to 
accommodate at least two wheel 
chairs

• All floor surfaces should be without 
any undulations

• Aisle free of any protruding item

• The way to the work station/desk 
for a physically challenged person 
should be obstruction free and 
without sharp bends

• The furniture should be 
anthropometrically designed

Lifts, Escalators and 
Walkalators:

• All lifts should have sliding doors 
and not collapsible entries. The 
closing should not be faster than 
five seconds or 0.25 m/second

• The control buttons (including the 
emergency alarm) should be at 
anthropometrically appropriate 
height

• Emergency stoppage mechanism 
like pull cords 

Open areas, Parks and 
Walkways:

• Should be paved and non-slippery 
with closed manholes with covers 
flushing with the walking surface 
and well illuminated 

• The surface should be reasonably 
smooth so as not to cause any jerk 
to the person on wheel chair

Premises Maintenance: 

• The safety features should be kept 
well maintained

• The staff should be motivated and 
trained to ensure the maintenance

CONCLUSION

The buildings should be 
rendered safe for physically 
challenged persons by 
authorities in a mission mode. 
Due to various reasons, the 
building usage is changing 
continually. Complacency on 
the provision of appropriate 
features for disabled should 
not crop up. The authorities 
should be ever receptive to 
review and improve those 
features. 

https://www.facebook.com/QualityCouncilofIndia
https://twitter.com/QualityCouncil
https://www.instagram.com/qualitycouncilofindia/
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Toyota’s Approach 
to Supplier Risks: 
A Lean Approach 
to Supplier Risk 
Management

Jayet Moon
Certified Risk 
Management 
Professional, Project 
Management Institute

ASQ CQE, CSQP, CQIA 

In a simple world, there are two options for 
a company – either to make all the parts 
that go into its products in-house or buy 
them from an outside vendor. Generally, 
companies do a combination of these. 
There are issues and risks involved in doing 
both.

Alfred Sloan, in the 1920s decided to do 
something new. 

General Motors decided to spin of 
decentralized manufacturing operations 
and have contracts with these facilities as 
independent businesses. In the 50s, Ford 
on the other hand, decided to go supplier 
heavy.

Fast forward to 80s, GM started thinking 
that these decentralized units were 
expensive and cheaper parts could be 
obtained from suppliers, so the balance 
tilted towards the outside supplier again.

So what is the right 
way? Is there a one 
right way?

The answer is that it is not about the 
supply chain but supply chain integration. 
Of course there are risks to supply chain 

disruption and other things but this chapter 
is not about that. It’s about the risk of poor 
Supply Chain Integration.

In traditional buyer-
vendor relationship, there 
are three risks involved:

Quality Risk

Delivery Risk

Cost Risk

These are also three priorities and 
depending on the company, one can take 
preference over the other. However, in 
the Traditional Non Lean System, one of 
these towers above the other two. It’s all 
about the cost. Therefore, it’s all about 
managing financial risk. For both, the 
supplier and the buyer. 

This is the biggest risk to Lean Supply 
Chain.

When cost per piece part becomes the 
bottom line, we get into an uneasy 
transactional relationship where poor 
quality is a cost line item for the piece part 
and nothing more. Many times, the buyer 
has no clue about the supplier’s process. 
This has been and often still is the American 
Standard.

What is Everyone 
Missing?

The Systemic Risk of a supplied 
component not integrating well with 
the final finished product. This is where 
all risks converge. The narrow-minded 
attempt at financial risk management 
by the purchasing department has 
ballooned into a quality risk which, 
in turn, has much higher financial 
implications.

Now, due to this buyer supplier push-
pull and dithering on costs, there is an 
environment of mistrust and with quality 
taking a backseat, inventories rise higher 
especially in light of fluctuating demand 
which is common in world markets in 
general for most products.

Is there a way out?

It begins with good old Japanese, 
Respect and Mutual Cooperation 
and Collaboration.

Supplier and Supply Chain Risk resiliency 
starts with including the supplier early 
in the design process. Which supplier do 
you give the bids to? None. You do not 
choose bid from supplier, you invest in 
them and have them invested in your 
product. This starts at the design stage. 
In Japan, some companies even have 
resident design engineers, which actually 
work on the Buyers Design Team. A 
process unheard of in the USA even 
today!

Such close collaboration 
forms the foundation 
of Quality Risk 
Reduction. 
How? By 
reducing 
the 
risk 

of component connectivity, mating, 
design failures and manufacturability 
issues since the supplier is a part of 
development of the performance 
specification. So, the supplier now truly 
understands what quality means as a 
whole and not from a set of discrete 
disjointed set of specifications or 
requirements from the buyer. This is 
nothing but W. E. Demings systems 
thinking in action. 

Now that we understand what lean 
supplier base looks like, what 

are the real risks to it?

#1 Single Source 
Disruption
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This is the most commonly perceived risk 
with lean. A single or sole source supplier 
is not to be taken lightly. In the west, 
many times, top management of the 
buyer meets with the supplier in board-
rooms and amongst mutual high level 
agreements of trust and cooperation 
contracts are signed to make someone a 
sole source. After this show of affection 
and admiration in the C-Suite, everything 
is forgotten until delivery times slip and 
defects start to rise. 

Japanese companies have been very 
successful with sole sourcing many 
parts because as stated earlier, it’s 
the Engineer, Designer, Procurer on 
both sides – the first level folks who 
work in tandem, not the only very top 
management. While working together, 
they understand deeply the integration 
of their parts with the total product 
and mostly importantly, the suppliers 
understand the flow of the final assembly 
process of which their product is a part 
of.

Now, you may say that Japan is a small 
country. In early 60s, suppliers were 
local and close coordination was very 
feasible and productive because of short 
distances and cooperative culture in 
general.

Toyota proved that single sourcing large 
part assemblies like seats is also possible 
on a global scale. The secret is not 
distance but cooperation and inclusion 
which makes the supplier an important 
stakeholder who understands the risks 
and rewards of the joint venture.

So, what are the 
benefits of Single 
Sourcing?

1. Massive reduction in number of 
suppliers leading low variability and 
supplier management costs

2. Economies of scale for the single 
supplier leading to low part costs

3. Close relationship when done right, 
leading to generation of efficiencies 
and improvements

The number one benefit can only be 
reaped if single sourcing is done in its 
Lean Japanese spirit by truly including 
the supplier in the design process first 
and then continuous improvement 
process postproduction. Just going 
to single source only to save costs by 
thinking of economies of scale is a sure 
shot recipe for disaster.

Risks to Single 
Sourcing?

1. Supplier provides defective parts

2. Supplier increases costs

3. Supplier is late on delivery

4. Supplier does not communicate 
issues well

5. Buyer does not communicate issues 
well

6. Unanticipated disruptive event at 
supplier

Except #6, principles of lean discussed 
above can easily remove the top 5.

In addition to this, globally convoluted 
Supply Chains add another risk of 
transportation disruption. Here, the risk 
of using a single source supplier halfway 
across the globe needs to be assessed. Is 
it really worth it? If you even have a hint 
of conflicting, transactional, adversarial 
or bargaining relationship as is common 
in the west, stay away from single 
sourcing! 

One point we would like to make is that 
Lean DOES NOT mean single source. 
Indeed many lean companies do have 
multi source Supply Chains. Lean means 
a Cooperative Supply Chain where 
as much as possible knowledge and 
information is shared to ensure that 
smooth flow is sustained. Single sourcing 
does not have to be a precondition for 
long term cooperative partnership of 
mutual benefit.

Now, the Lean Supplier Management 
does not mean we sing songs of trust 
and cooperation and hope all works out 
for the best. There is constant creative 
pressure on lean suppliers to improve 
and reduce costs too but these activities 
are carried out in conjunction and with 
support of the buyer, not in spite of them.
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Consulting!
Beyond Science…
A Philosophy, An art!

Meeta Asthana 

Business 
Improvement 
Consultant, NBQP, 
QCI

“When you change 
the way you look 
at things, the 
things you look at, 
change.”

-Wayne Dyer

There are moments in life when all 
our knowledge and experience seem 
insufficient and we reach out to someone 
whom we trust and believe could help. 
For some of us the help may be hidden 
in books, literature, movies or art pieces 
that we believe will inspire us to break 
the current mindset and figure a way 
out. Sometimes we may find ourself on 
the other side of the table with people 
reaching out to us. Either ways, in some 
way or other, we are performing the act 
of consulting! An act that has shaped 
the human history by helping us to look 
at things differently. While it is inherent 
in our nature, professional aspect of 
consulting has much more to it. 

“There is an art 
to advanced 
consulting as 
well as a science; 
who you are is as 

important as what 
you do.” 

-William A. Pasmore

The act of consulting is a wonderful 
amalgam of science and art. While the 
science guides us through the systematic 
approaches for effective and efficient 
problem solving using various tools 
and techniques, what and how we 
do it is pure art. The “science” aspect 
of consulting can be learnt through 
theoretical understanding and practical 
application; however, a significant yet 
least emphasised aspect is the “art 
of consulting” as not all possess the 
personality and mindset of a consultant. 
Art of consulting lets us think beyond 
B.O.T (Build-Operate-Transfer) model and 
creates focus on ensuring sustainable and 
consistent performance long after the 
assignment is complete and we are no 
longer consulting. 

“Your brand is 
what people 
say about you 
when you’re not 
around.”

-William A. Pasmore

https://www.facebook.com/QualityCouncilofIndia
https://twitter.com/QualityCouncil
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https://in.linkedin.com/company/quality-council-of-india-qci-
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We are our brand and our brand value 
depends on the impact we leave that is 
“worth paying for”. Going beyond the 
cash and currency, brand value of a 
consultant is how often we are sought 
after for good reasons, new assignments 
and challenging engagements. Brand 
is built over time with the quality and 
quantity of value we add. Knowledge, 
experience and competency play a 
vital role in building our brand, but 
our personality supersedes it all. Few 
underrated traits of a good consulting 
personality are the sense of humour to 
smile through and find a silver lining 
in any situation, thoughtfulness and 
compassion to have a 360-degree view, 
street smartness to successfully work 
with constraints, solution oriented to 
think beyond problem and envision 
a logical end, courage to have honest 
and difficult conversations, passion 
to build relationships and prioritize 
connection before content, strength 
to face roadblocks and a mindset to 
make every minute of every day count. 
A good consultant is both a leader and 
a manager who knows to do the right 
things and to do things right. Overall, a 
good consultant turns every engagement 
in to a mutually benefitting experience.

“Your visions will 
become clear only 
when you can look 
into your own 
heart. Who looks 
outside, dreams; 
who looks inside, 
awakes.”

-C.G. Jung

Consulting is not everyone’s cup of tea. 
Yes! this is a hard-hitting fact difficult to 
digest. Time to introspect.

• “This is beyond the agreed scope of 
work, should I invest time and effort 
in it?”

• “Let me focus on the current 
problem and fix it.”

• “This is a new domain, am not sure if 
I want to take this up.”

• “I am on a short-term assignment, 
should I spend time on things that 
might happen after the assignment 
is completed?”

• “I am not an employee of this 
organization, why should I worry 
about a certain observation not 
related to the assignment?”

• “Let me highlight this to my 
seniors and have them talk to the 
management here.”

• “It does not matter how the 
performance sustains as long as 
I can show progress while the 
assignment is on.”

• “I am not comfortable with the set 
up here, I would like to work from 
else-where more convenient.”

• “Let me focus on the process, I don’t 
need to highlight people related 
concerns”

• “I have done similar project earlier, 
let me take this up. will be an easy 
cash”

If we happen to find ourselves making 
these statements, even if it is to ourself, 
it is time to re-evaluate your approach 
towards consulting. Creating a brand 

– building and sustaining reputation 
– making a difference with passion – 
influencing and inspiring – learning and 
growing – adding value every single 
time – thereby strengthening the brand 
is a beautiful cycle one should indulge in 
as a consultant. Every part of this cycle 
is precious and any kind of compromise 
will sure have adverse effect on us as a 
consultant.

“The price of 
anything is the 
amount of life you 
exchange for it.”

-Henry David 
Thoreau, Philosopher

We are advised quite often to keep 
personal and professional separate. 
What I always miss to understand is if we 
are not personal about our profession, 
how would we truly involve and give it 
all, mind-body-soul? And when we are 
not truly involved, where would the 
passion come from? How would the 
intellectual juices flow? How would we 
think different, bring a change, make 
a difference, influence and inspire? 
Yes, being personal does not mean 
we get offended by everything that is 
inconvenient. We must have the maturity 
to understand what “being personal and 
involved” actually means and use it to 
achieve greatness. And, this maturity 
would only come by experience. “Winners 
don’t do different things; they do things 
differently.” – Shiv Khera. So let us set out 
to be winners and now you know how!
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New Education 
Policy 2020; 
Challenges in 
Transforming the 
Vision into Reality
The Government of India has taken 
a major step by announcing its New 
Education Policy (NEP) 2020, almost three 
decades after the last major revision 
was made to the policy in 1986. The 
Policy has come at the right time and 
its objective is great. But there is a wide 
and deep difference between putting a 
policy on paper and implementing the 
spirit contained in it. The success of NEP-
2020 and the pace of its implementation 
depends to a large extent on how 
universities and schools face practical 
challenges against Education Policy. The 
Department of School Education and 
Literacy has developed an indicative 
and suggestive Implementation Plan for 
School Education, called ‘Students’ and 
Teachers’ Holistic Advancement through 
Quality Education (SARTHAQ)’. The plan 
keeps in mind the concurrent nature 
of education and adheres to the spirit 
of federalism. States and UTs are given 
the flexibility to adapt this plan with 
local contextualization and also modify 
as per their needs and requirements. 
This implementation plan delineates 
the roadmap and way forward for 
implementation of NEP, 2020 for the next 
10 years, which is very important for its 
smooth and effective implementation. 
The Government of India has a vision 
that SARTHAQ will pave the way for our 

children and youth to meet the diverse 
National and Global challenges of the 
present and the future and help them 
to imbibe 21st century skills along with 
India’s tradition, culture and value system 
as envisioned in National Education Policy 
2020. NEP envisions a model of Holistic 
Education that is integrated, engaging 
and immersive. Through this, along with 
aesthetics, science, and art, scientific 
nature and evidence-based thinking will 
also be developed in students. Better or 
worse anything, but the NEP-2020 is now 
an official policy that emphasizes the 
following points:

• Early Childhood Education

• Places unprecedented stress on 
the Education of Children with 
Disabilities

• Seeks to lay down a career path for 
teachers

NEP 2020 Proposals

• This policy combines students with a 
more humanistic vision of education 
freeing them from the pressure of 
exams

• It keeps an eye on tuition culture

• It transforms the Indian education 
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system based on memorization into 
an innovative, creative, analytical, 
interactive, and intuitive learning 
system

NEP 2020 Concerns

• This policy somewhat fails to 
address the structural inequalities 
in the education system that 
inhibit the opportunity for young 
citizens of India to achieve the 
same high standard of education, 
irrespective of their class, caste, 
creed, or geographical locations. 
Allowing philanthropists approach 
in education may increase the risk 
of encouraging the privatization of 
education by facilitating the opening 
of private schools.

• Alternative models of education and 
public philanthropic participation

• India has not a good track record of 
implementation of its policies when 
the government changes.

SARTHAQ

The Government of India issues 
‘Students’ and Teachers’ Holistic 
Advancement through Quality 
Education’ (SARTHAQ) 
implementation plan of NEP 
2020 by presuming following 
outcomes for entire education 
system:

• New National and State Curriculum 
Frameworks for School Education, 
Early Childhood Care and 
Education, Teacher Education and 
Adult Education will be developed 
encompassing the spirit of NEP and 
will pave the way for curriculum 
reforms

• 

• Increase in Gross Enrolment Ratio 
(GER), Net Enrolment Ratio (NER), 
transition rate and retention rate at 
all levels and reduction in drop-outs 
and out-of-school children

• Access to quality ECCE and Universal 
Acquisition of Foundational Literacy 
and Numeracy by Grade 3

• Improvement in Learning Outcomes 
at all stages with emphasis on 
teaching and learning through 
mother tongue/local/regional 
languages in the early years

• Integration of vocational education, 
sports, arts, knowledge of India, 21st 
century skills, values of citizenship, 
awareness of environment 
conservation, etc. in the curriculum 
at all stages

• Introduction of Experiential learning 
at all stages and adoption of 
innovative pedagogies by teachers 
in a classroom transaction

• Reforms in Board exams and 
various entrance tests

• Development of high Quality and 
diversified teaching-learning 
material

• Availability of text books in 
Regional/Local/Home Language

• Improvement in quality of Teacher 
Education Programmes

• Improvement in quality of newly 
recruited teachers and capacity 
building through Continuous 
Professional Development

• Safe, Secure, Inclusive and 
Conducive Learning 
environment for 
students and 
teachers

• Improvement in infrastructure 
facilities including barrier free 
access and sharing of resources 
among schools

• Uniform standards in learning 
outcomes and governance across 
public and private schools through 
setting-up of an online, transparent 
public disclosure system through 
establishment of SSSA in states

• Integration of technology in 
educational planning 

and governance and 
availability of ICT and 

Quality e-content in 
classrooms

Challenges in 
implementing NEP 
2020

Although NEP 2020 has the vision to 
educate students to meet the current 
demand of industries to overcome 
unemployment and to make students 
Self-Reliant (Aatmnirbhar), many hurdles 
need to be addressed in transforming 
NEP 2020's vision into reality:

Ensure that the Policy is 
fully and equally Financed

• Implementation of the policy needs 
to be converted into manageable 
steps, prioritizing the most 
important tasks and gradually 
moving towards more complex 
changes

• 50 years ago, the Kothari 
Commission recommended 

spending 46 percent of the GDP 
on Education. India needs 

to get closer to fulfill this 
commitment. NEP 

reiterates this 
commitment but 

is silent on 
how and by 

when the 

additional funds would be ensured

• Over 250 million students are 
expected to enroll in schools in India 
by 2030. With a teacher-student ratio 
of 1:35, India needs an estimated 7 
million teachers to address this huge 
student population

• The teaching profession is one of 
the lowest-paid professions in India. 
On an average the teacher earns 
around Rs. 200,000 per year. Due 
to these constraints, conceptual 
and experiential teaching will be 
tough as compared to the prevailing 
printed content-oriented teaching. 
More fund allocation is required 
from the government’s end to 
overcome this major shortcoming

Providing a legal basis for 
Universal Implementation

• The policy is not binding under the 
definition. To ensure policy and 
legislation, it also needs to be made 
into the statutory framework of 
India through the expansion of the 
Right to Education.

• The policy should be implemented 
everywhere, not where it is 
convenient or where the population 
is highest.

• There is a clear risk of achieving 
a comprehensive humanitarian 
view of policy limited to elite 
schools without statutory universal 
obligation, while the truth is that 
mainstream government schools 
remain unchanged or deteriorate.

Avoiding Administrative 
Confusion

• The NEP proposes the creation of 
a host of newly created layers of 
potentially understaffed and under- 
 resourced government units   

https://www.facebook.com/QualityCouncilofIndia
https://twitter.com/QualityCouncil
https://www.instagram.com/qualitycouncilofindia/
https://in.linkedin.com/company/quality-council-of-india-qci-


9594 www.qcin.orgApril-June 2021

QUALITY  INDIA@QualityCouncilofIndia @QualityCouncil qualitycouncilofindia quality-council-of-india-qci-

 
  
that 
would be 
struggling for 
space during the 
early stages of the 
policy rollout.

• The Department of Education 
is divided into the Department of 
School Education, the Directorate of 
Skill Education, and the State School 
Standards Authority.

• All newly created positions 
should be adequately staffed and 
people should be sensitized to the 
intentions of the new policy and 
make them realize that in this policy 
no one has been overlooked.

• The Division and Redistribution 
of roles should not result in 
administrative disturbances or 
chaos as one lakh people working 
in the education machinery under 
the states of India are struggling to 
understand their new roles and to 
adjust themselves to new ways of 
working.

Focus on two levels above 
the Individual Teacher to 
handle change

• The textbooks, curricula and the 
very stages of education will charge 
over a 5-10 years period

• Within the next five years, there is a 
hope of reintegration of schools and 
it is also expected that all children 
will achieve mastery in basic literacy 
and computation skills

• This cannot be achieved without 
strengthening the framework 
entrusted with the academic 
support of teachers like CRCs, BRCs, 
and DIETs. NEP pays little attention 
to their reinforcement but they need 
to be brought on board during the 
process of change

• Significant attention needs to be 
placed on clusters of schools, school 
complexes as units of planning 
and support, it would be critical 
to ensure that they bring extra 
resources and not a snatch already 

scare 
funds 

from under-
resourced schools

• There is a need to 
put some extra effort in 

the process of change of 
education but the goodness 

of the old material should not be 
abandoned

Supporting the Voice of 
Citizens

• The policy realizes the need to 
strengthen the role of citizens in the 
education system

• The watchdog role of civil 
society and statuary structure 
for community participation in 
education including PRIs, School 
Management, and School Complex 
Management Committees must be 
strengthened

• It will be important to develop 
a redressed mechanism under 
which citizens of the country are 
provided with an open platform 
where their complaints against 
non-implementation of policies 
can be heard and solutions can be 
presented

Towards Accountability of 
the Private Sector

• NEP has intended to address 
commercialization under 
education by encouraging 
philanthropic non-state 

participation means it needs 
to implement higher accounting 
and auditing standards in private 
schools.

• It would be important to review 
the legally binding framework to 
address the regulation of private 
school’s fees and overall regulation 
of non-state education providers.

Increase Social and 
Political will

• While drafting the Education 
Policy, the Government has 
established social dialogue with the 
administration, teachers and their 
unions, parents, students, and civil 
society.

• At the same time, the objective of 
the policy is also related to winning 
the hearts and minds of all the 
stakeholders.

• The NEP needs to be read, debated, 
and owned by the administration, 
teachers, and other working 
professionals in the education 
systems.

Change in Mindset

• The current education system is a 
system influenced by the British 
and Industrial Era. The change in 
mindset will involve two or more 
generations of parents, teachers, 
grandparents, and educators.

• A STEM Education-Focused 
generation has to give way to the 
NEP. Also, the corporate world 

needs to align this and change its 
recruitment and grooming policies.

• There will be many challenges in 
changing this mindset. However, it is 
very much possible to do this if the 
government displaying polite power 
in abundance.

Reshaping and Adopting 
Pedagogical Changes

• Education must not only develop 
the cognitive skills in Learners-both 
‘Foundational Skills’ of literacy 
and numeracy and the ‘High Order’ 
cognitive skills like critical thinking-
but also ‘Social and Emotional 
Skills’ known as the soft skills 
like empathy, grit, perseverance, 
leadership, and teamwork.

• NEP calls for such value-based 
learning with significant curriculum 
and pedagogical changes.

• These changes are difficult and 
need to be reimagined for successful 
implementation.

Re-Thinking Assessment 
Process

• The boards that conduct school-
leaving examinations will have to re-
think their assessment parameters 
for students and also identify the 
appropriate learning outcomes of 
the student.

• School textbooks will have to be 
accordingly realigned. Formative 
assessment is virtually absent. 
How do we adapt and implement 
it seamlessly? As the majority of 
K-12 learners in India are enrolled 
in school with an annual tuition 
fee below Rs. 12,000; the proposed 
changes will have to be conveniently 
cascaded across different tiers of 
schools.

Teachers' Training

• Teachers and office staff will need 
to be properly trained to implement 
such bold objectives of NEP.

• Learning has to be an enjoyable 
and engaging task rather than an 
arduous exercise that ultimately 
churns out unemployable youth.

• Under the Policy, a learning 
mechanism will have to be designed 
which takes into account the 
geographical and cultural diversity 
of our country as well as the learning 
speed of every student.

• Being Indian, we are taught the 
implementation of policies from 
top to bottom in every sphere 
of life in our society. This is our 
traditional approach. But in Social 
and Educational Transformation, it 
is an approach from the bottom to 
the top. Training is first imparted at 
ground level which is applied to the 
higher levels in an orderly fashion.

• A transformation is needed from 
‘What to Think’ to ‘How to Think’.

Digital Connectivity

• Internet penetration in remote areas 
is required because e-learning is the 
way forward, as witnessed during 
the pandemic.

• Digital Infrastructure for this 
purpose will include digital 
classrooms, expertise-driven 
online teaching models, AR/VR 
technologies to overcome gaps 
in physical teaching and lab 
infrastructure, uniform assessment 
schemes across schools, career 
counseling sessions, and teacher 
training to become adept at new-
age technologies. This will continue 
to be a major challenge in the next 
decade.
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The drafting committee of NEP 
2020 has made a comprehensive 
attempt to design a policy that 
considers diverse viewpoints, 
global best practices in 
education, field experiences, 
and stakeholders’ feedback. 
The mission is aspirational but 
the implementation roadmap 
will decide if this will truly foster 
an all-inclusive education that 
makes learners industry and 
future-ready. NEP will lead to 
some significant changes in the 
educational sector. Some of the 

changes will unanimously be 
accepted, while some may 

have problems being 
implemented due to 
the inherited cultural 

issues. SARTHAQ has been 
developed through wide and 
intensive consultative process 
with States and UTs, Autonomous 
Bodies and suggestions received 
from all the stakeholders; around 
15 lakh suggestions/inputs were 
received from them to implement 
NEP 2020 smoothly. The plan is 
interactive, flexible and inclusive. 

The major focus of SARTHAQ 
is to define activities in such a 
manner which clearly delineate 
goals, outcomes and timeframe 
i.e., it links recommendation of 
NEP with 297 Tasks along with 
responsible agencies, timelines 
and 304 outputs of these Tasks. 
Attempt has also been made to 
propose activities in a manner, 
such that it will be built upon the 
existing structure rather than 
creating new structures. Thus, 
SARTHAQ takes care of the spirit 
and intent of the Policy and is 
planned to be implemented in a 
phased manner. It would not be 
wrong to say that the positives 
supersede its negatives, and so 
we may look forward to the future 
with the hope of better education 
system in the years to come. All 
of us are going to witness the 
implementation of the world’s 
largest education policy. It is our 
solemn duty to contribute to this 
huge work of government for the 
better future of our children who 
will lead in coming decades from 
the front.

Conclusion 
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Safe Food Today For 
Healthy Tomorrow

Sona Sharma 

Assessor, 
Management 
Systems

June is the month when we celebrate major 
dedicated days such as 1st June (World Milk 
Day), 5th June (World Environment Day), 
7th June (World Food Safety Day) and 9th 
June (World Accreditation Day).

This is the third year of World Food Safety 
Day and as quoted by WHO ‘Safe Food 
Today for a Healthy Tomorrow’, stresses 
that production and consumption of safe 
food has immediate and long-term benefits 
for people, the planet and the economy. 
Recognizing the systemic connections 
between the health of people, animals and 
plants, the environment and the economy 
will help us meet the needs of the future.

Following the success of first celebration 
in 2019,the second World Food Safety Day 
(WFSD) was celebrated to draw attention 
and inspire action to help prevent, detect 
and manage food borne risks, contributing 
to food security, human health, economic 
prosperity, agriculture, market access, 
tourism and sustainable development.

 In 2020 WFSD reinforces the call to 
strengthen commitment to scale up Food 
Safety made by the Addis Ababa Conference 
and the Geneva Forum in 2019, under the 
umbrella of “The Future of Food Safety”. 
WHO, in collaboration with the Food and 
Agriculture Organization of the United 
Nations (FAO), 2021 is pleased to facilitate 
Member States’ efforts to celebrate the 
World Food Safety Day.

Under the theme “Food Safety, Everyone’s 
Business”, the action oriented campaign 
promoted global food safety awareness 
and call upon Countries and Decision 
Makers, the Private Sector, Civil Society, 
UN Organizations and the general public to 
take action.

Food Safety is a shared responsibility 
between governments, producers and 
consumers. Everybody has a role to play 
from farm to table to ensure that the food 
we consume is safe and will not cause any 
damage to our health. Through the World 

Food Safety Day, WHO pursues its efforts 
to mainstream food safety in the public 
agenda and reduce the burden of food- 
borne diseases globally.

In the current year 2021, the theme has 
been taken as “Safe Food Today for Healthy 
Tomorrow” .The theme connects to the 
present need of safe food , when the entire 
world is facing the challenge of COVID-19. 
The outburst of second wave has raised 
another thought on meeting the basic 
need of food and safe food is definitely a 
farfetched dream of underprivileged and 
most of the habitants of third world. .

Safe Food comes with great commitment 
and hygiene practice plays a vital role in 
achieving the goal. Approach towards 
hygiene practice, need and commitment 
has changed drastically from pre-COVID and 
in the time of COVID-19. Hand washing and 
sanitation are two simple practices that 
appear as major steps in fighting the evils of 
Corona Virus and also contributing to Safe 
Food Supply Chain. 

India being an Agro-Based country, more 
than 50% of population is directly involved 
in the production of agricultural produce. 
To feed around 135 billion of people safe 
food is not a choice but a compulsion. 
Government initiative such as Swatch 
Bharat Abhiyan is a great contributor 
towards the concept of fresh food - farm 
to fork. We are definitely on the path of 
healthy tomorrow; however, choosing 
theme for specific time frame does not 
make the difference. Rather, having a 
sustainable and long term goal is the need. 
Pandemic has a catastrophic effect on 
the livelihood and so to flora and fauna. 
According to a report by UN around 4 
million people died due to consumption of 
unsafe food. 

To sustain in this critical phase of pandemic, 
marginal group needs food, rather safe food 
and world must ensure it to reach to the last 
person in need. 
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Work from Home in 
Government Offices 
in the Post-COVID 
Era: Need for a 
Mindset Change

Col Rajiv Bhargava

Associate Director, 
MIGM-ISB

General

Experts will agree on one aspect; that Work 
From Home in 2021 is more productive than 
in previous years. But the moot question is, 
assuming we see the last of COVID-19, will 
Work From Home (WFH) in 2023 be better 
than the experience in 2021? Will it become 
that much more productive than working 
from the office?

It is established that computers and 
laptops do not crash as often as they did 
in 2001, and the online video conferencing 
platforms are much more seamless and 
glitch-free than in 2019. But will they 
replace the advantages of face-to-face 
interactions in the office? While there is a 
plethora of answers to these questions in 
the private sector, the government sector, 
especially in India, is strangely silent.

The WFH Concept

WFH is a concept where the employees 
can do their jobs from home. The idea 
has received widely varying responses 
from reviewers. On the one hand, we have 
detractors who call it more of 'Shirk from 
Home', while the proponents wish to take it 
to the next level with 'Work from Anywhere' 

policies. But as one gazes into the crystal 
ball, it more and more appears to take a 
hybrid shape in the coming times.

The Hybrid Workplace

The pandemic forced people to work from 
home and proved that work-life balance 
is feasible in a way they never imagined 
before. However, sorely missing out on 
the 'social capital' that Work from Office 
provides, companies are now gravitating 
towards a hybrid workplace where many 
office employees work in shifts with offices 
configured for shared spaces. PWC surveyed 
attitudes about remote work in USA-based 
executives and found that most executives 
(68%) believe that people should be in the 
office at least three days a week to maintain 
distinctive company culture once the 
pandemic is no longer a concern. Another 
study by McKinsey reveals that 20 to 25 per 
cent of workers in advanced economies and 
about 10 per cent in emerging economies 
could work from home three to five days a 
week, mainly in the computer-based office 
work arena. That is four to five times the 
level before the pandemic and may reduce 
demand for mass transit, restaurants, and 
retail in urban centres1.

1 Retrieved from The future of work after COVID-19 | MRetrcKinsey

Making the Hybrid 
Model Work

There are multiple ways to address the 
Hybrid Model: One being rotating the 
days at home so that a given percentage 
of employees are always in the office. 
With 70-80% of the original workforce, 
such a model enables scaling down and 
saves costs and space, but it adds to the 
time-management woes. Another option 
is to schedule mandatory in-the-office 
days, thus enabling efficient coordination 
of work calendars and minimising 
confusion. 

A functional Hybrid Office will have three 
clear Demarcated Areas:

Desk Space

One cubicle for each junior employee 
and one cabin for each senior employee 
is a standard office solution. However, 
the rotation of employee attendance will 
ensure that 100% strength will never be 
available on any given day. As a result, 
the Hybrid Office may spell the death 
knell of the dedicated desks, freeing up 
space for more productive initiatives.

Common Space

The area could be a place for formal and 
informal meetings. The conference and 
breakout rooms could be for the formal 
and prescribed meetings, while well-
appointed canteens and social spaces 
can facilitate unplanned and everyday 
interactions. That can lead to new 
working relationships and "Productive 
Accidents" that spur innovation2. 

Private Space

The office can and should serve as a 
resource for people who need places 
to make distraction-free calls and for 

uninterrupted 
time to focus. 
An organization 
with shared 
workspaces must also 
designate private spaces 
such as small conference rooms and 
phone booths that employees can 
reserve as the need arises.3

The pandemic has taught us the value 
of human interactions and social 
capital in offices on the one hand and 
the importance of workhour-flexibility 
and work-life balance at home on the 
other. The office as a platform for human 
interactions will never lose significance. 
To achieve an amenable balance, 
managers will have to make a mindset 
makeover to shift focus to productivity 
over attendance. 

New Mindsets and 
Government Offices

For some reason, the debate about 
changing workspaces to suit new 
objectives or even a new work culture 
has never actually brought government 
offices into its ambit4. If one surfs the net 
for information on Hybrid Workspace 
for government offices, the silence is 
deafening! 

In the current scenario, government 
offices are not primed for a Hybrid 
Culture. The primary reasons are three-
fold:

• Office work is still predominantly 
based on a paper trail than a digital 
trail

• Cybersecurity is of paramount 
importance, and data loss is 
unacceptable

• The mindset prevails that employee 
will 'shirk from home' when given 
the opportunity

 

 

 
Artificial 
Intelligence, 
Machine Learning 
and Digital Platforms 
are changing the way 
government offices work. 
There is an inclusive shift towards 
e-governance and paperless trails. The 
advances in cybersecurity are keeping 
pace, and soon the first two barriers will 
be overcome. Many of the ministries and 
departments in government have already 
rendered exemplary results during the 
lockdown period by leveraging e-office 
and video conferencing facilities of 
National Informatics Centre. 

However, the issue of mindset needs 
weightier attention. The sheer 
advantages in terms of costs and time 
saving may help put aside long-standing 
biases. Four aspects stand out:

• An average Indian commutes two 
hours per day to office and back5. 
Long commuting hours generate 
out-of-pocket expenses, bring 
mental and physical burden, 
and intervene in work and family 
relationships. A government 
employee will save four hours a 
week if permitted to work from 
home for two days. The saving will 
add immensely to the quality of life 
and bring satisfaction to the office 
dealings. 
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Conclusion 

• In a Hybrid Model, flexibility can 
be in terms of workdays and 
work hours. Rigid work hours 
of 9 to 5 can be scrapped. It can 
be a game-changer for working 
women and help boost up the 
flagging female labour force 
participation rate in India.

•  The Central and State 
Governments have many 
satellite offices spread over 
the city. If employees can 
be mapped to attend offices 
closest to their workplace, it 
will result in shorter commuting 
hours and substantial savings 
in time and money. The idea 
looks implausible initially, 

but a deliberate effort to map 
employees will bring in results.

• The reduced attendance in 
Hybrid Models will bring down 
peak occupancy in central 
offices. They would thus be 
open for downsizing, resulting 
in substantial cost and energy 
savings.

The pandemic has made 
organisations and individuals 
re-evaluate the future of work and 
workspaces. The Government, too, 
needs to change mindsets. When put 
in place firmly, the digital trails will 
bring in higher accountability and 
help overcome the 'Shirk from Home' 
syndrome.

The pandemic is a once-in-a-
lifetime opportunity to push in 
long-term reforms. The private 
sector is rising to the challenge. 
Companies like TCS have 
designed signature work-from-
home modules to help employees 
adapt to a new working 
environment by putting in place 
procedures to ensure data 
security, client confidentiality, 
and other sensitive work-related 

matters. Several such companies 
have adopted the Hybrid Model 
permanently and are set to reap 
the rewards.

It is time for a mindset change 
in the Government to bring forth 
work satisfaction and work-life 
balance among its employees 
through a Hybrid Workspace 
Model. 

 2 Retrieved from https://www.
ipma-hr.org/stay-informed/hr-news-
issues/hr-news-article/how-to-cre-
ate-a-hybrid-workplace-for-a-hybrid-
workforce 

 3 Retrieved from https://www.
ipma-hr.org/stay-informed/hr-news-
issues/hr-news-article/how-to-cre-
ate-a-hybrid-workplace-for-a-hybrid-
workforce

 4 Retrieved from https://econom-
ictimes.indiatimes.com/blogs/
SilkStalkings/new-office-spaces-new-
mindsets/

5 Retrieved from Indians spend 7% of 
their day getting to their office - The 
Economic Times (indiatimes.com)
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₹ 90,000

₹ 2,50,000

₹ 2,25,000

Back Inside

₹ 90,000

₹ 81,000

₹ 2,00,000

₹ 1,80,000

Non-Members

Member (10% Discount)

Non-Members

Member (10% Discount)

* Payment to be made by cheque/ DD drawn in favour of Quality Council of India

For futher details, please contact:

CASUAL (PRE-INSERTION COST)

ANNUAL CONTRACT (FOUR INSERTION COST)

JACKET AD: ₹ 1,60,000

Bleed Size
Non-Bleed Size

:
:

21.6 cms x 29.4 cms
21.13 cms x 28.76 cm 

Mechnical Data

Ms. Pooja Singh  -  pooja.singh@qcin.org   |   +91 9990699909

Ms. Shagufta Parveen  -   shagufta@qcin.org   |   +91 8448827826

:
:

English
Quarterly

Language
Frequency

Other Informations

Quality Council of India

Institution of Engineers Building, IInd Floor, 2 - Bahadur Shah Zafar Marg, New Delhi - 110002, India. 
Tel: +91-11- 2337 9321   |   Fax: 91-11-2337 8678   |   Email: info@qcin.org

Dear Quality Aspirants / Professionals,

Warm greetings !

NBQP is one of the five constituent Boards of QCI. The “Professional Membership Scheme” is one of the 
initiatives which is being operated by the NBQP in order to make “Nationwide Quality Movement” a reality, as 
well as integrate the organizations, institutions and individuals working in the field of quality.

This “scheme” is open for all as per their eligibility and it would give you an edge over the other Professionals/Corporates 
as QCI has earned the reputation of being a very credible, successful and highly sought after accreditation/registration 
institution. Besides getting the membership certificate, a copy of quarterly “Quality India” magazine and an opportunity for 
placing articles/ads in it, discounted registration for the Awareness/Training programs & events such as Conclaves, Seminars/
Workshops, access to the upcoming Knowledge Repository etc. will be provided. 

If you have the passion to become a part of this movement for quality promotion, stay abreast with the latest on the quality front, 
connect with other professionals, advance your knowledge and career, or grow your reputation as a thought leader, this membership 
would put you on the right track.

Best Regards,
CEO-NBQP(QCI)

For any membership related queries, you may connect:
Ms. Kokila Gaur / Mr. Kushal Kanwar

Work: +91-11-23321274 / 23323415 | Ext: 307 / 302
Mob.: 09654170686 / 09717062729

Professional Membership Scheme

QCI
Professional
Membership
Scheme

@QualityCouncilofIndia @QualityCouncil qualitycouncilofindia

Any Accreditation with QCI (NABL,
NABH, NABET, NABCB and ZED rated MSME)
can avail 10% discount on membership fee

www.nbqp.qc i .org. in

APPLY
NOW!
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